

 

AGENDA
 

OXFORD COUNTY LIBRARY BOARD
BOARD MEETING 

 
 

Monday, June 17, 2019, 1:00 p.m.
Oxford County Administration Building Room 222

1. CALL TO ORDER & CHAIR'S COMMENTS

2. APPROVAL OF AGENDA

3. DISCLOSURES OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF

4. ADOPTION OF BOARD MINUTES OF PREVIOUS MEETING

4.1 May 27, 2019

5. DELEGATIONS AND PRESENTATIONS

6. CONSIDERATION OF DELEGATIONS AND PRESENTATIONS

7. CONSIDERATION OF CORRESPONDENCE

7.1 Kiwanis Club of Ingersoll - Library Mobile Unit Donation

RECOMMENDATION

That the communication from the Kiwanis Club of Ingersoll be received.1.

8. REPORTS

8.1 2019-09 Librarian's Report

RECOMMENDATION

That the Board receive Report No. 2019-09 for information and discussion
purposes.

1.

8.2 2019-10 2018 Oxford County Library Financial Statements

RECOMMENDATION

That the Oxford County Library Financial Statements for the year ended December
31, 2018 be accepted.

1.

8.3 2019-11 Board Orientation - Advocacy Role of a Public Library Board



RECOMMENDATION

That the Board receive Report No. 2019-11 for discussion purposes.1.

9. UNFINISHED BUSINESS

10. NOTICE OF MOTIONS

11. NEW BUSINESS / ENQUIRIES / COMMENTS

12. CLOSED SESSION

13. CONSIDERATION OF MATTERS ARISING FROM CLOSED SESSION

14. ADJOURNMENT
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OXFORD COUNTY LIBRARY BOARD 

MINUTES 

 

 

May 27, 2019 

Tillsonburg Public Library  

 

Members Present Chair John Lessif 

Vice-Chair Cathy Hamel 

Julia Harris 

Warden Larry Martin 

Councillor David Mayberry 

Councillor Don McKay (leaves at 3:00 p.m.) 

Councillor Marcus Ryan 

 

Staff Present L. Buchner, Director of Corporate Services 

L. Miettinen, CEO/Chief Librarian 

S. McDonald, Systems Librarian 

B. St. Clair, Recorder/Administrative Support Coordinator 

 

 

Sydnie Lane, Tillsonburg Community Librarian provided an update of the programs and 

services available at the branch. She highlighted the popularity of the quiet study rooms 

and the Home Delivery Outreach Service provided.  

1. CALL TO ORDER & CHAIR'S COMMENTS 

12:59 p.m. with John Lessif in the chair. 

Chair John Lessif comments that the recent SOLS Board Governance workshop he 

attended with the CEO/Chief Librarian, Cathy Hamel, Julia Harris and Larry Martin at the 

Stratford Library was time well spent.  

The Chair mentions they also toured three small branch libraries including Embro, 

Harrington and Innerkip. 

Chair Lessif and Warden Martin had the honour of unveiling the 2019 Oxford Reads 

official selection “Moon of the Crusted Snow” at the recent event held at the Ingersoll 

Library. 

The Chair indicated that he would be presenting some ideas at an upcoming meeting 

with regard to potential Board Committees to involve interested Board members in 

furthering the library’s strategic initiatives.  
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2. APPROVAL OF AGENDA 

RESOLUTION NO.  1 

Moved By:    Don McKay 

Seconded By: David Mayberry 

That the Agenda be approved. 

DISPOSITION: Motion Carried 

 

3. DISCLOSURES OF PECUNIARY INTEREST AND THE GENERAL NATURE 

THEREOF  

 NIL 

4. ADOPTION OF BOARD MINUTES OF PREVIOUS MEETING 

4.1 April 15, 2019 

RESOLUTION NO.  2 

Moved By:  Larry Martin 

Seconded By: David Mayberry 

  That the Library Board minutes of April 15, 2019 be accepted. 

DISPOSITION: Motion Carried 

 

5. DELEGATIONS AND PRESENTATIONS 

 NIL 

6. CONSIDERATION OF DELEGATIONS AND PRESENTATIONS 

 NIL 

7. CONSIDERATION OF CORRESPONDENCE 

7.1 Thamesford Public Library Advisory Committee 

RESOLUTION NO.  3 

Moved By David Mayberry 

Seconded By Don McKay 

That the Thamesford Public Library Advisory Committee meeting minutes dated 

February 5, 2019 and April 2, 2019 be received. 

DISPOSITION: Motion Carried 

 

7.2 Robert Montague, Thamesford Library patron - Cuts to library services 
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RESOLUTION NO.  4 

Moved By:  Larry Martin 

Seconded By: Marcus Ryan  

That the communication from Thamesford Library patron, Robert Montague be 

received. 

DISPOSITION: Motion Carried 

 

7.3       Diane Ladoucer, Tillsonburg resident - Cuts to Provincially-Funded Programs 

RESOLUTION NO.  5 

Moved By:  Larry Martin 

Seconded By: Marcus Ryan  

That the letter from Tillsonburg resident, Diane Ladoucer be received. 

DISPOSITION: Motion Carried 

 

8. REPORTS 

8.1 2019-06 Librarian's Report 

RESOLUTION NO.  6 

Moved By:  Cathy Hamel 

Seconded By: Marcus Ryan  

That the Board receive Report No. 2019-06 for information purposes. 

DISPOSITION: Motion Carried 

 

8.2 2019-07 Impact of provincial budget cuts to Southern Ontario Library Service 

RESOLUTION NO.  7 

Moved By:  Marcus Ryan  

Seconded By: Larry Martin 

That the Board receive Report No. 2019-07, entitled “Impact of provincial budget 

cuts to Southern Ontario Library Service”, for discussion purposes. 

DISPOSITION: Motion Carried 

 

8.3 2019-08 Bequest from the Estate of Peg Caffyn 

RESOLUTION NO.  8 
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Moved By:  David Mayberry 

Seconded By: Marcus Ryan  

That the bequest in the amount of $75,562.28 from the Estate of Margaret (Peg) 

Caffyn be placed in a Fundraising Revenue account to be used at a future date 

to enhance library services targeting vulnerable and at-risk children and teens, as 

determined by the Board. 

DISPOSITION: Motion Carried 

 

9. UNFINISHED BUSINESS 

 NIL 

10. NOTICE OF MOTIONS 

 NIL 

11. NEW BUSINESS / ENQUIRIES / COMMENTS 

11.1 Board Orientation 

1. 2019 Library Business Plan – the CEO/Chief Librarian reviewed the Business 

Plan goals with the Library Board. 

11.2 Sarah McDonald, Systems Librarian - Overview of OCL eResources 

Sarah provided a demo of the available Oxford County Library eResources 

including Axis 360, Freading, Freegal, Kanopy, Qello and Universal Class. 

12. CLOSED SESSION 

 NIL 

13. CONSIDERATION OF MATTERS ARISING FROM CLOSED SESSION 

14. ADJOURNMENT 

Library Board adjourns at 3:11 p.m. until the next meeting scheduled for June 17, 2019 

at 1 p.m. at the Oxford County Administration Building. 
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_________________________ 

CHAIR 

 

_________________________ 

SECRETARY 
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 Report No: 2019-09 
CORPORATE SERVICES 

Board Date: June 17, 2019 
              
 
 
To:  Oxford County Library Board 
 
From:  CEO/Chief Librarian 
 

Librarian’s Report – June 2019   
 

 
RECOMMENDATION 
 
1. That the Board receive Report No. 2019-09 for information and discussion purposes. 
 

Update on ILLO 
 
The SOLS VDX software, which enables and administrates interlibrary loan service, was 
reactivated on June 1.  However, the majority of libraries did not reactivate their accounts on 
that date, needing time to establish procedures.  Details regarding the rebate to be made 
available from the Ministry for unbudgeted postage were unknown.  While the Province 
announced that $340,000 would be made available through SOLS to libraries participating in 
ILLO, as a rebate for unbudgeted Canada Post expenses, no details were provided regarding 
how the rebate will be distributed or how much each participating library might expect to receive.  
To date, the rebate has been described as “partial”, with estimates in the 40% range, and as a 
result, many libraries have delayed resuming ILLO service, some indefinitely. 
 
During the past two weeks, local conversations have taken place to determine what if any 
“homegrown” solutions can be undertaken in the absence of a fully rejuvenated ILLO network.  
A meeting was held on June 10 at Paris Public Library between the CEOs of Brant County 
Library, Region of Waterloo Library, Woodstock Public Library, and Oxford County Library. We 
will create a sub-group within the VDX ILLO software so that staff of all four systems will search 
within the catalogues of those libraries before requesting materials from any other source.  We 
will use our own van/courier systems to deliver materials to convenient selected pick-up/drop-off 
points which are already part of the courier routes. Our priority is to make ILLO service available 
again to our patrons, although it will be a reduced system in terms of access to collections, if 
there are limited lending libraries participating. Our anticipated go-live date is July 2. 
 
David Harvie, the new CEO at Woodstock Public Library, and I are aligning our procedures and 
messaging.  We have established what we feel are reasonable and manageable limits on the 
volume to be handled and the number of requests each ILLO customer can place. 
 

Branch and Staff Updates 
 

 Two Oxford County Library staff members were recognized at the County Long Service 
Awards ceremony held on May 23: Vicki Brenner, Digital Literacy & Local History 
Technician – Ingersoll branch, for 25 years of service; and Donna Arner, Branch  
 

 

Page 9 of 63



Report No: 2019-09 
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Page 2 of 4 
 

Supervisor of the Mount Elgin branch, for 20 years of service.  
 

 The new www.ocl.net website is set to launch on June 17.  It offers an updated, mobile-
friendly look, simplified design and content, improved accessibility, and new feature 
pages. One of the major improvements is the event calendar, which is far more user-
friendly and capable of generating branch-specific calendars. Once we have had an 
opportunity to become familiar with its functionality, it is our intent is to create an on-line 
calendar for the Board’s use, indicating all meeting dates, suggested training 
opportunities, schedule of Board cycle deliverables, e.g. Business Plan and Budget 
meetings, CEO performance appraisal, and policy review schedule.  
The Library Board page has been redesigned, as well.  There is currently a placeholder 
for a picture of the Board.  If members are willing, Sarah McDonald would like to 
take a group photo on Monday here at OCAB. 

 

 A Thamesford area resident is spearheading a fundraising effort in memory of 
Thamesford resident Isabelle Varnum, who passed away last month at age 97, and her 
late husband Arthur Varnum.  I met with the lead donor to discuss potential projects 
within the Thamesford branch.  The development of a Youth Area was identified as a 
worthy and fitting effort, and has already been recognized as a priority by staff.  A public 
announcement of the campaign has been submitted to the Village Voice and a separate 
fund established within our CanadaHelps.org account (website link enabling online 
donations).  The lead donor has committed to a $5,000 gift, and on June 14, we learned 
that another individual had stepped forward with a $3,000 donation – this before the 
announcement of the campaign has occurred. 

 

 Meagan Berry and I were presented with a $4,000 cheque for the Mobile Outreach 

project by members of the Kiwanis Club of Ingersoll on June 13. We had requested the 

opportunity to address the Club at a dinner meeting, and did so in early May.  This 

generous donation will allow us to increase the number of stops we can make within 

Ingersoll, with particular focus on vulnerable neighbourhoods. The Kiwanis have invited 

us to bring the truck to their community barbeques this summer. 

 

Board Planning 

Chair Lessif has met individually with Board members and staff over the past few weeks, and 
will be proposing that the Board undertake a tactical planning exercise, with the summer 
meetings (July 15 and August 19) being devoted to the exercise. An effective planning process 
ensures that the library is able to provide “a comprehensive and efficient public library service 
that reflects the community’s unique needs” [PL Act, s. 20(a)].  Chair Lessif will lead a 
discussion on this process, but as background, I am providing the Board with information on 
past planning exercises. 

An Operational Review was undertaken in 2006. Among its recommendations were the 
completion of a Facility Planning Study, the development of a Service Delivery Model, and a 
Strategic Plan exercise. 
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In November 2007, the Facility Planning Study was adopted by the Board.  Over the ensuing 
four years, all facility space deficits identified in the Study were addressed: 

 Relocation of Otterville branch to larger facility (2008) 

 Construction of new Brownsville branch facility (2010) 

 Relocation of Tavistock branch to larger facility (2010). 
 
A Service Delivery Policy was adopted in 2010, and revised in 2017. 
 
The Board’s first Strategic Plan (2008-2012) was completed in 2008, with the assistance of dmA 
Consultants. Within the time period covered by that Plan, annual Business Plan goals were 
formulated within the context of that comprehensive planning document.  A link to the 2008-
2012 Library Strategic Plan and the Facility Planning Study can be downloaded from the Library 
Board page of www.ocl.net.   
 
Since 2012, the Library’s goals have been aligned with the County’s Strategic Plan goals and 
objectives. 
 
While the County Strategic Plan provides a framework within which to develop library goals and 
objectives, the absence of comprehensive longer-term library-specific planning documents 
results in Business Plan goals and objectives which can, in some cases, be more accurately 
described as short-term projects rather than a clear part of an articulated longer-term vision.   
 
In 2012, 2013 and 2014, the previous two Boards participated in several facilitated “Vision to 
Action” workshops, using the services of a consultant as facilitator.  Here is an excerpt from a 
Board report outlining the proposed process: 
 
 
“The chief concern expressed at those meetings was the lack of a clear vision of what the library of the 
future needs to be to remain relevant in a rapidly changing world. The sub-committee members felt that a 
visioning process could help move the Board toward a meaningful strategic plan leading to concrete 
action items.  
 
Subsequently, the County of Oxford’s Strategic Plan was released. The goals and operations of all 
departments of the county are to be governed by the County Plan, thus negating the need for the library 
to undertake its own strategic planning process.  
 
At its June meeting, the Board directed staff to prepare a discussion document on Top Driving Forces 
facing public libraries today. The Board approved the engagement of Glenn Pothier of GLPi Consulting, 
the consultant for the County’s Strategic Planning exercise) to help facilitate the process of aligning the 
strategic directions of the Library Board with those of the County Strategic Plan. 
 
Mr. Pothier provided a Work Plan for “Vision to Action” workshops: 
 
Step One: Identify the draft key trends/driving forces (a maximum of 10) that need to inform Library 
strategic choices and directions (to be completed by Oxford personnel) 
 
Step Two: Package the draft trends/driving forces, check alignment with the corporate strategic plan and 
develop thematic areas within which choices need to be made  
 
Step Three: Conduct a Library Board and key staff member workshop to: review and confirm/refine the 
key trends/driving forces, confirm/refine the related thematic areas, and brainstorm potential 'choices/ 
directions' for each thematic area.  
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Step Four: Develop the 'high potential' set of strategic choices for each of the thematic areas (and 
conduct analysis as appropriate to inform decision-making/choice selection)  
 
Step Five: Conduct a Library Board and key staff member workshop to: review and explore the choices, 
and make decisions on key strategic directions/actions to pursue  
 
Step Six: Preparation of the corporately-aligned Library strategic action plan. 

 
 
This does not necessarily reflect the direction this Board wishes to pursue, but does present the 
typical elements of a planning process, and is provided here for discussion purposes. 
 
As background information for the 2013 exercise, a document titled “Top Trends and Driving 
Forces facing Oxford County Library” was prepared by staff.  I have updated the document to 
better reflect the situation in 2019, six years later, and have attached it to this report for the 
Board’s information.  It is interesting how relevant the trends identified in 2013 remain. 
 
 
 

SIGNATURE 
 

Departmental Approval: 
 
 
 
“Lisa Miettinen” 
 
Lisa Miettinen 
CEO/Chief Librarian 
 

ATTACHMENTS 
 
Attachment No. 1 – “Top trends and driving forces facing Oxford County Library” (revised 2019). 
 
Attachment No. 2 -- Oxford County Library Vision Statement 
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TOP TRENDS AND DRIVING FORCES FACING OXFORD COUNTY LIBRARY 
(revised 2019) 

 
Community Place and Creation Space 

• Library as a cultural driver. We must be linked with other cultural agencies and 
organizations and work together. One-stop shop for culture. 

• Library as the community’s “living room”. Must offer inviting, engaging, inclusive 
spaces for all ages. 

• Creation and imagination critical in the new economy. Learning styles moving 
towards group work and collaboration, rather than individual study. 

• Loss of local content/local newspapers heightens need for community information. 
 
Demand for 24/7 customer-centric service 

• Must have adequate resources to build and maintain an interactive website; 
dynamic use of social media; individualized reader’s advisory tools. 24/7 web 
presence providing added value. 

• Limited number of open hours reduce our relevance. Many want libraries open on 
Sundays and for longer periods through the week. 24/7 delivery of physical 
materials only possible through use of kiosks in strategic locations. In Europe, 
highly automated staffless libraries remain open around the clock, providing 
computer access and study/work space. 

• Look at Freelton branch of Hamilton Public Library as a model of after-hours 
access. 

 
Rapid growth of virtual collections in a variety of media 

• Strategic reductions in print collections 
• Ascendancy of e-formats 
• Changes within the publishing industry, increase of self-publishing, straight-to-e-

book publishing, will have a profound effect on how the library acquires and 
delivers its collections. 

• Library staff must be able to assist the public with a variety of media and devices. 
 
Mobile and wireless technology 

• Staff pulled out from behind the desk (witness the Apple Store model). 
• Ability to take the library out into the community. 
• More efficient, expedient transactions. The public is increasingly impatient and 

unwilling to have their time wasted. 
• Increased demand for self-serve technology. 

 
Growing importance of consortia 

• Smaller libraries may not have the staffing or budget capacity to keep pace with 
changes in technology and new media, and maintain a technology backbone. 

• Stronger purchasing power and staff support can only be realized by libraries 
working together. 

 
Proactive versus reactive 

• Maintaining our relevance will require that we engage our communities to find out 
what they want and need. Strength through citizen engagement. 
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• Relevancy demands that we stay apace with the technology curve; be in a position 
to serve as the go-to place for the public to learn how to use technologies and 
navigate information sources in an era of “fake news”. 

• Library facilities as community-driven spaces, making spaces available for a wider 
range of activities and uses. 

• Witness the growth of “Community Librarian” and “Business Librarian” positions – 
out in the community making connections and asking how we can best serve 
needs. 

 
Collaborative processes 

• Re-examination of the status quo. Need to establish new (even unlikely) 
connections and collaborations in order to sustain facilities and services, to meet 
needs, and affect social change. 

• London Public Library’s question: “Can libraries offer more of their building spaces 
for the organic needs of users” (and communities)? 

• How can the library serve as a powerful tool for its municipality beyond delivery of 
traditional library service.  

 
Participatory and lifelong learning 

• Individual and collaborative learning within our physical and virtual spaces. 
• Need for technological and digital literacy (from both staff and public).  
• “silver tsunami” want meaningful recreational learning opportunities available in 

their community. 
 
Expanding diversity in the range of skills required of library staff 

• Increased participatory (hands-on) training required, particularly re technology. 
• Gradual shift away from traditional roles characterized by repetitive tasks, toward 

a tech-literate workforce. What will the required skill sets be and how best to fill the 
required positions?  

• Transition staff towards new roles and new service models, while still valuing and 
maintaining traditional library services. 

 
Enduring public library values 

• Privacy, intellectual freedom, equal access.  Increased threat to these values in 
the for-profit information world.  

• The library “brand” is trusted and must be protected and strengthened through 
standards of service and remaining connected to the community. 

 
Some of these trends will require a concerted effort on the part of the larger library 
community, rather than individual library systems grappling with rapid change in isolation. 
The larger library community will need visionary thinkers but also on-the-ground leaders 
who are willing to challenge traditional methods. Oxford County Library may not have the 
resources (staff or financial) to be a leader of major change, but should be willing to 
undertake strategic pilot projects that meet the needs of our branch communities, and by 
so doing, build and reinforce a reputation for responsiveness and forward-thinking. 
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Oxford County Library Vision Statement: 
 
 
Our libraries are a focal point of our communities with 
strong connections to community services, local business 
and residents. Our facilities are vibrant, welcoming, and 
accessible meeting places where community members of 
all ages come together to learn, grow, exchange ideas, 
and enrich their lives.  Our libraries offer multifaceted and 
relevant collections; innovative technologies; and, through 
skilled and committed staff members, actively engaged 
communities, governments and other partners, provide 
programs and services that “make a difference”. The 
library system contributes to the cultural, educational, 
social, and economic vitality of the County. 
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Report No: 2019-10 

CORPORATE SERVICES 
Board Date: June 17, 2019 

 

Page 1 of 5 

 
To: Oxford County Library Board 

From: Director of Corporate Services 

 
2018 Oxford County Library Financial Statements 
 
 
RECOMMENDATION 
 
1. That the Oxford County Library Financial Statements for the year ended December 31, 

2018 be accepted. 
 
 
REPORT HIGHLIGHTS 
 
 Long Term Financial Sustainability Plan sustainability measures for 2014 to 2018 

 2018 year end budget surplus is $238,052 

 
Implementation Points 
 
Staff will take the appropriate measures to remedy the weaknesses identified in the Auditor’s 
Management Letter, and will post the Audited Financial Statements on the County’s website for 
public information. 

Financial Impact 
 
The 2018 year end budget surplus of $238,052 ($270,090 – 2017) was allocated to the library 
facilities reserve in accordance with Reserve Policy No. 6.20., as outlined in Table 4 in this 
report. 

The Treasurer has prepared this report based on the audited 2018 Oxford County Consolidated 
Financial Statements. 

Risks/Implications 
 
There are no risks or implications that could result by adopting the recommendations contained 
within this report. 
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Strategic Plan (2015-2018) 
 
County Council adopted the County of Oxford Strategic Plan (2015-2018) at its regular meeting 
held May 27, 2015. The initiative contained within this report supports the Values and Strategic 
Directions as set out in the Strategic Plan as it pertains to the following Strategic Directions: 
 
4. ii. A County that Informs and Engages - Inform the public about County programs, services and 

activities through planned communication that includes: 

- A County Report Card that engages and informs our community and celebrates our 
successes and our history 

 
DISCUSSION 
 
Background 
 
For the 2018 fiscal year, Council appointed Scrimgeour & Company, Chartered Accountant, as 
auditor for the financial statements for the County of Oxford including its local boards.   
 
Attached as Attachments No. 1 is a copy of the Oxford County Library Audited Financial 
Statements for the year ended December 31, 2018.      
 
Comments 
 
In September 2011, County Council adopted a Long Term Financial Sustainability Plan that sets 
out sustainability measures based on “Indicators of Government Financial Condition”, defined 
and approved by the Public Sector Accounting Board.  They include a core set of indicators for 
assessing financial condition of the government entity based on financial statements prepared 
on the full accrual basis of accounting.  Financial condition is health measured in terms of ability 
to meet obligations in respect of service commitments and financial commitments, using 
elements of sustainability, flexibility and vulnerability and provides an overall assessment of the 
municipality’s financial condition.   
 
Performance regarding 2018 achievements with respect to projects and advancement of the 
County’s strategic plan will form part of the 2018 Annual Report which will be available within a 
couple of weeks.   
 
Additionally, Library staff are preparing a 2018 report card of key system performance indicators 
that, once received by the Board, will be posted on the library website and circulated at all of the 
branch locations. 
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Sustainability measures the degree to which a government can maintain its existing service and 
financial commitment.  Table 1 provides a list of sustainability measures based on the County’s 
2014 - 2018 financial statements. 
 
Table 1 – Sustainability Indicators 

 
 
Notes: 

1 current assets/current liabilities - ability to meet short term debt obligations 
2 total tax revenue/total expenses - ability to cover its costs through tax revenue 
3 earnings before interest/borrowing costs - ability to pay interest on outstanding debt 
4 capital expenditures/amortization - net increase or decrease in the asset base 
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Flexibility Indicators measure the degree to which a municipality can change its debt or tax 
burden to meet its existing service and financial commitments.  Table 2 presents flexibility 
indicators based on the County’s 2014 - 2018 financial statements. 
 
Table 2 – Flexibility Indicators 

 
 
Vulnerability indicators measure the degree to which a government is dependent on sources of 
funding from outside its control or influence or the extent to which it is exposed to risks that 
could impair its existing ability to meet service and financial obligations.  Table 3 exhibits a 
vulnerability indicator based on the County’s 2014 - 2018 financial statements. 
 
Table 3 – Vulnerability Indicators 

 
 
Budget Surplus 
 
The Financial Statements include a Statement of Financial Position which identifies the assets, 
liabilities and accumulated surplus as of December 31, 2018.  Note 3 to the Financial 
Statements provides a breakdown of the components of the accumulated surplus which 
includes invested in tangible capital assets, the Library surplus (budget to actual) discretionary 
reserves and special purpose reserves.   
 
The accumulated surplus at December 31, 2018 totaled $238,052 ($270,090 – 2017) which was 
allocated to the library facilities reserve in accordance with Reserve Policy No. 6.20.  The 2018 
Library budget operating surplus is explained in Table 4.  
 
Table 4 – Operating Budget Surplus  
 

Description 2018 
$ 

Prior Year Surplus Higher surplus than budgeted for 2017 $15,031 

Rev – Service Recovery Budgeted only fines & photocopies - also includes bag 
tags/hall rental/ lost books 12,966 

Salaries and benefits Staff vacancies 167,623 
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Description 2018 
$ 

Operating and program 
expenses Computer software and support, training and advertising 19,706 

Interdepartmentals Savings in fleet and facilities costs 29,031 
Other Other expenses/revenues -6,305 
Library Levy Budget Surplus $238,052 

 
The County Auditor’s 2018 Management Letter did not address any matters pertaining to the 
Oxford County Library Board. 
 
Conclusions 
 
The five years of financial indicator comparatives as illustrated in this report suggest that the 
Library is well positioned in the short and mid- term to meet its service levels and financial 
obligations.   
 
Overall the 2018 Oxford County Library Financial Statements, consolidated with the County of 
Oxford’s 2017 audited financial statements, are supported by an unqualified Auditor’s Report 
dated June 12, 2019. 
 
 
SIGNATURES 
     
 
Departmental Approval: 
 
Original signed by 
 
Lynn S. Buchner, CPA, CGA 
Director of Corporate Services 
 
Approved for submission: 
 
Original signed by 

Lisa Miettinen 
CEO/Chief Librarian 
 
 
ATTACHMENT 
 
Attachment No. 1 – Oxford County Library Board Financial Statements – December 31, 2018 
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Oxford County Library Board
Statement of Financial Position
As at December 31, 2018 (comparative balances as at December 31, 2017)

2018 2017

Financial assets

Cash $ 366,287 $ 98,299
Accounts receivable 13,071 19,958
Due from the County of Oxford 1,059,294 1,588,313

1,438,652 1,706,570

Liabilities

Accounts payable and accrued liabilities 163,249 260,132
Deferred revenue (Note 1) 625,714 575,832
Net long term liabilities (Note 2) 606,352 743,810

1,395,315 1,579,774

Net financial assets 43,337 126,796

Non financial assets

Tangible capital assets (Schedule 1) 5,028,215 5,072,005
Prepaid and deferred charges 5,786

5,028,215 5,077,791

Accumulated surplus (Note 3) $ 5,071,552 $ 5,204,587

The summary of significant accounting policies and notes to the financial statement are an integral part of this financial
statement.
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Oxford County Library Board
Statement of Operations and Accumulated Surplus
For the year ended December 31, 2018 (comparative figures for year ended December 31, 2017)

Budget
2018

Actual
2018

Actual
2017

(Note 4)

Revenues

Property taxes $ 3,604,321 $ 3,604,321 $ 3,604,321
User fees and charges 39,050 47,686 59,050
Government transfers - Federal - - -
Government transfers - Provincial 138,904 161,654 165,242
Investment income - 1,667 999
Development charges 78,200 78,200 78,200
Donations 5,000 20,880 33,738

3,865,475 3,914,408 3,941,550

Expenses
Salaries, wages and benefits 2,411,648 2,244,023 2,117,766
Materials and supplies 321,837 375,623 376,749
Contracted services 24,392 23,390 21,905
Interfunctional transfers 836,612 807,579 809,350
Interest on long term debt 25,332 25,332 31,956
Amortization 441,682 442,283 438,460

4,061,503 3,918,230 3,796,186

Excess revenues over expenses (expenses
over revenues) before other (196,028) (3,822) 145,364

Other expenses
Loss on disposal of capital assets - (129,213) (19,481)

Excess revenues over expenses (expenses
over revenues) (196,028) (133,035) 125,883

Accumulated surplus, beginning of year 5,204,587 5,204,587 5,078,704

Accumulated surplus, end of year $ 5,008,559 $ 5,071,552 $ 5,204,587

The summary of significant accounting policies and notes to the financial statement are an integral part of this financial
statement.
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Oxford County Library Board
Statement of Change in Net Financial Assets (Liabilities)
For the year ended December 31, 2018 (comparative figures for year ended December 31, 2017)

2018 2017

Excess revenues over expenses (expenses over
revenues) $ (133,035) $ 125,883

Acquisition of tangible capital assets (527,706) (315,966)
Amortization of tangible capital assets 442,283 438,460
Loss on sale of tangible capital assets 129,213 19,481
Increase in prepaid expenses 5,786 (5,786)

Increase in net financial assets (liabilities) (83,459) 262,072

Net financial assets (liabilities), beginning of year 126,796 (135,276)

Net financial assets, end of year $ 43,337 $ 126,796
 

The summary of significant accounting policies and notes to the financial statement are an integral part of this financial
statement.
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Oxford County Library Board
Statement of Cash Flows
For the year ended December 31, 2018 (comparative figures for year ended December 31, 2017)

2018 2017

Operating activities

Excess revenues over expenses (expenses over revenues) $ (133,035) $ 125,883

Non-cash changes to operations
Amortization of tangible capital assets 442,283 438,460
Loss on disposal of capital assets 129,213 19,481

Changes in non-cash operating balances
Accounts receivable 6,887 4,013
Due from Oxford County 529,019 (277,493)
Accounts payable and accrued liabilities (96,883) 43,815
Deferred revenue 49,882 67,932
Prepaid expenses 5,786 (5,786)

Net change in cash from operating 933,152 416,305

Capital activities

Acquisition of tangible capital assets (527,706) (315,966)

Net change in cash from capital (527,706) (315,966)

Financing activities

Long term debt principal repayments (137,458) (178,331)

Net change in cash from financing (137,458) (178,331)

Increase (decrease) in cash 267,988 (77,992)

Cash, beginning of year 98,299 176,291

Cash, end of year $ 366,287 $ 98,299

The summary of significant accounting policies and notes to the financial statement are an integral part of this financial
statement.
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Oxford County Library Board
Summary of Significant Accounting Policies
December 31, 2018

Management's Responsibility for the Financial Statements

The financial statements of the Oxford County Library Board are the representation of
management in accordance with accounting policies as recommended by the Public Sector
Accounting Board. The preparation of financial statements in conformity with Canadian public
sector accounting standards established by the Public Sector Accounting Board "PSAB" of the
Chartered Professional Accountants "CPA" Canada requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenses during the period.  Actual results could differ from
management's best estimates as additional information becomes available in the future.

Accrual Basis of Accounting
The financial statements are prepared using the accrual basis of accounting. The accrual basis
of accounting records revenue as it is earned and measurable. Expenses are recognized as
they are incurred and measurable based upon receipt of goods or services and/or the creation
of a legal obligation to pay.

Tangible Capital Assets

Tangible capital assets are recorded at cost less accumulated amortization. Cost includes all
costs directly attributable to acquisition or construction of the tangible capital asset including
transportation costs, installation costs, design and engineering fees, legal fees, and site
preparation costs. Contributed tangible capital assets are recorded at fair value at the time of
the donation, with a corresponding amount recorded as revenue. Amortization is recorded on a
straight-line basis over the estimated life of the tangible capital asset commencing once the
asset is available for productive use as follows:

Land Improvements 30 to 40 years
Buildings 35 years
Furnishings and fixtures 10 years
Library books 7 years
Machinery and equipment 10 years

Assets under construction are not amortized until the asset is available for use.

Tangible capital assets received as contributions are recorded at their fair value at the date of
receipt. 

Government Transfer

Government transfers from the province or federal government are recognized in the financial
statements in the period in which events giving rise to the transfers occur, providing the
transfers are authorized, any eligibility criteria have been met, and reasonable estimates of the
amount can be made.

Page 6

Page 26 of 63



Oxford County Library Board
Summary of Significant Accounting Policies
December 31, 2018

Deferred Revenue

In accordance with PSAB requirements, obligatory reserve funds are reported as a component
of deferred revenue. Development charge collections have been segregated, as required by the
Development Charges Act, to finance a portion of the cost of growth-related capital projects.
Revenue recognition occurs when the library has incurred the expenditure for which the
development charges were collected.

Revenues received for specific purposes which are externally restricted by legislation, regulation
or agreement and are not available for general library purposes are accounted for as deferred
revenue. The revenue is recognized in the year in which it is used for the specified purpose.

Revenue Recognition

Taxation revenues are recognized when the tax is authorized and the taxable event has
occurred. Additional property tax revenue can be added throughout the year, related to new
properties that become occupied, or that become subject to property tax, using property tax
assessments for billing purposes. Property taxes for these supplementary/omitted amounts are
then billed according to the approved tax rate for the property class. Taxation revenues in any
year may also be reduced as a result of reductions in assessment values arising from
assessment and/or tax appeals. These assessment changes are recorded in the year  the
change is settled.

Non-Financial Assets

Non-financial assets are not available to discharge existing liabilities and are held for use in the
provision of services. They have useful lives extending beyond the current year and are not
intended for sale in the ordinary course of operations. The change in non-financial assets during
the year, together with the excess of revenues over expenses, determines the change in net
financial liabilities for the year.
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Oxford County Library Board
Notes to the Financial Statements
December 31, 2018

1. Deferred Revenue

The deferred revenue balance is comprised of the following:

2018 2017

Development charges $ 516,944 $ 439,707
Donations 108,770 136,125

$ 625,714 $ 575,832

2. Net Long Term Liabilities

(a) The balance of long term liabilities reported on the Statement of Financial Position is made
up of the following:

2018  2017

Total long term liabilities incurred on behalf of the  
Oxford County Library at various rates of interest 
ranging from 3.22% to 4.65% (2017 - 3.22% to 6.25%) 
with maturity dates ranging from March 2022 to 
September 2023 $ 606,352 $ 743,810

(b) Of the net long term liabilities reported in (a) of this note, the minimum principal repayments
required are estimated as follows:

2019 $ 137,458
2020 137,458
2021 137,458
2022 137,458
2023 56,520

$ 606,352

(c) The net interest expense for the year ended December 31, 2018 was $25,332 (2017 -
$31,956).
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Oxford County Library Board
Notes to the Financial Statements
December 31, 2018

3. Accumulated Surplus

Accumulated surplus consists of individual fund surpluses and reserves as follows:

2018 2017

Surpluses (deficits)
Operating fund $ 27,382 $ 223,000
Invested in tangible capital assets 4,421,863 4,328,195
Library 270,090

4,449,245 4,821,285

Reserves
Library 622,307 383,302

$ 5,071,552 $ 5,204,587

4. Budget

The Financial Plan (Budget) By-Law adopted by Council on January 11, 2017 was prepared on a
modified accrual basis consistent with the requirements of Section 289 of the Ontario Municipal
Act, 2001. The  2018 actuals are reported on a full accrual basis which includes; amortization of,
gains and losses on disposal of and certain revenues related to, capital assets, but excludes debt
repayment, capital asset costs and transfers of accumulated surplus. This is consistent with the
Public Sector Accounting Standard. As a result, the budget figures presented in the Statement of
Operations and Accumulated Surplus represent the Financial Plan adopted by Council on
January 11, 2017 with adjustments as follows:

2018

Financial Plan (Budget) By-Law surplus for the year $ -

Add:
Tangible capital assets 301,000
Debt principal repayment 137,458

Less:
Amortization 441,682
Transfers from accumulated surplus 192,804

$ (196,028)
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Oxford County Library Board
Schedule of Tangible Capital Assets
As at December 31, 2018 

Schedule 1

Cost
Dec 31, 2017 Additions Disposals

Cost
Dec 31, 2018

Accumulated
Amortization
Dec 31, 2017 Amortization Disposals

Accumulated
Amortization
Dec 31, 2018

Net
Book Value

Dec 31, 2018

General

Land improvements 499,329 - - 499,329 142,350 14,255 - 156,605 342,724
Buildings 4,979,977 312,512 167,543 5,124,946 1,432,820 148,727 38,331 1,543,216 3,581,730
Furniture and fixtures 2,180,386 - - 2,180,386 1,966,563 38,307 - 2,004,870 175,516
Machinery and equipment 8,624 6,378 - 15,002 8,624 318 - 8,943 6,059
Library books 1,684,729 208,816 241,376 1,652,169 730,683 240,676 241,376 729,983 922,186

Total Tangible Capital
Assets $9,353,045 $527,706 $408,919 $9,471,832 $4,281,040 $442,283 $279,707 $4,443,617 $5,028,215
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 Report No: 2019-11 
CORPORATE SERVICES 

Board Date: June 17, 2019 
              
 
 
To:  Oxford County Library Board 
 
From:  CEO/Chief Librarian 
 

Board Orientation – Advocacy Role of a Public Library Board    
 

 
RECOMMENDATION 
 

1. That the Board receive Report No. 2019-11 for discussion purposes. 
 
 

REPORT HIGHLIGHTS 
 
 To gain an understanding of the importance of advocating the value of public libraries, and 

to discuss the Board’s role in Advocacy. 

 To provide the Board with an overview of the variety of ways in which the library branches 
are currently engaged in community partnerships and programs in order to respond to 
individual community needs. 

 
Implementation Points 
 
This Report forms part of the Board Orientation process.  An understanding of the Board’s 
advocacy role and the relationships the library branches have established to provide value to 
their communities provides background for future Board and staff work in the areas of advocacy 
and communications. 
 

Financial Impact 
 
The recommendation contained in this report will have no financial impact beyond what has 
been approved in the current year’s budget. 
 
The Treasurer has reviewed this report and agrees with the financial impact statement. 
 

Risks/Implications 
 
If a library is not well-positioned to participate in strategic relationships in the community, or if 
the community and key stakeholders are not aware of the assets that the library brings to the 
community, the library will be challenged to demonstrate its value and relevancy.   
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Strategic Plan (2015--2018) 
 
County Council adopted the County of Oxford Strategic Plan (2015-2018) at its regular meeting 
held May 27, 2015. The initiative contained within this report supports the Values and Strategic 
Directions as set out in the Strategic Plan as it pertains to the following Strategic Directions: 
 

4. ii. A County that informs and engages – Inform the public about County programs, services 
and activities through planned communication that includes: 

           -    Regular County-Area Municipal information exchange     
 

 

DISCUSSION 
 

Background 
 
The Board may choose to consider creating an Ad Hoc Advocacy Committee. Advocacy – 
increasing the profile of the library in the community -- is considered to be one of the key roles 
of a Library Board. 
 
Board members have been provided with key foundational documents and Governance 
Policies. Key points regarding advocacy are briefly outlined below. 
 
The tenth point in SOLS’ Board orientation document “10 Things you need to know as a new 
Library Board member” reads: “the municipality is the library’s primary funder and a strategic 
ally”.  It states:  
 
“While the library board is an independent corporation, it does get the majority of its funding 
from municipal tax dollars. Sustaining a collaborative mindset and a strong working relationship 
between the library and the municipality is, therefore, important work.  Council representatives 
on the library board support this work by facilitating ongoing communication and opportunities 
for collaboration…”. 
 
“Cut to the Chase”, OLBA’s guide to library governance, explains the roles of the Board and the 
CEO with regard to a range of responsibilities.  Some Board roles are distinct from those of the 
CEO; many are shared.  The section on Community Development pertains to the advocacy role: 
 

Board Responsibilities    COMMUNITY DEVELOPMENT CEO Responsibilities 

Understands local issues, the 
implication of community 
demographics and the contributions 
of other community groups.  
Identifies community needs and 
concerns. 

Understanding the community Understands local issues, the 
implication of community 
demographics and the 
contributions of other community 
groups. 
Identifies community needs and 
concerns. 

Builds a strong and communicative 
relationship with municipal council. 
Maintains a dialog with the 

Community relationship-
building 

Builds solid relationships with 
municipal staff. 
Promotes library services in the 
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community. 
Is aware of the municipal planning 
context. 
Develops strategic partnerships 
with community groups and 
leaders. 
Demonstrates accountability to the 
community 

community. 
Forges relationships with 
community groups and leaders. 

Establishes the library as an 
essential service in the community. 
Builds community pride in the 
library. 
Advocates library’s role in the 
community. 

Library’s role in the community Establishes the library as an 
essential service in the community. 
Builds community pride in the 
library. 
Advocates library’s role in the 
community. 

 
 
The Ontario Library Association has updated its Advocacy Toolkit, which is attached to this 
Report (Attachment No. 1).   

 
Comments 
 
How are we currently advocating for the library at the administrative (system-wide) level? 

 Aligning our goals with County strategic priorities and working in conjunction with 
community agencies and county departments.   Recent examples: 

o Future Oxford Speaker Series 
o Movies for Change events, featuring panelists addressing topical issues  
o Engaging Youth – partnership with Fusion Centre STEM program 
o Local Immigration Partnership – conversation circles, Arabic materials, Arabic 

keyboards, membership outreach 
o Trails Council, Public Health – hiking kits 
o Zero Poverty Initiative – elimination of overdue fines, serving as community food 

bank collection depots. 

 Engaging users and the community through social media channels, e-blasts. 

 Sharing outcomes and positive impact stories.  This was our purpose in publishing 
2017’s “Sharing Our Stories” Canada 150 publication (will be distributed at meeting). Our 
new website will feature library stories and user testimonials. 

 Gain media coverage of programs and services through working with County Strategic 
Communications Team. 

 Making presentations to service clubs, Chambers of Commerce/BIAs, Community 
Foundation, schools, Seniors Clubs, etc. 

 
What areas need further development? 

 Communications with our local political representatives – M.P., M.P.P., local councils, 
County Council. If the Board is prepared to assume an advocacy role, this could be 
addressed more effectively. 

 Be more intentional about reaching a wider audience.     
 

In order to be able to communicate an effective message, staff and Board members need 
access to library outcomes and impact stories, which add a personal dimension to usage 
statistics. Page 16 of the Advocacy Toolkit provides a template for crafting Value Statements 
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and an “Elevator Pitch” – two simple and effective methods of communicating impact. Over the 
summer, library staff will be asked to craft Values Statements based on their vantage points in 
the branches and out in the community, witnessing impacts.  These Value Statements will be 
shared with the Board. The 2018 Report Card (quantitative KPIs) will also be presented to the 
Board at an upcoming meeting. 
 
At previous meetings, we have reviewed the range of programs and services the library offers. 
Additionally, our branches are used as community space by a number of local agencies. Many 
of these arrangements came about as the result of advocacy – promoting the library’s key role 
of providing low or no-cost public space for independent use by the public to hold meetings, 
programs, classes or other community events.  In small communities, the library may be the 
only neutral, public space available. The availability of skilled, friendly staff and free wifi makes 
the library space attractive for groups needing access to technology. 
 
The majority of such uses take place in the Large (Ingersoll, Tillsonburg) and Medium (Norwich, 
Thamesford, Tavistock, Plattsville) branches, due to the greater number of open hours and the 
availability of separate Program Rooms. The following is a list of current partnerships and 
community uses being made of library space: 
 
LARGE BRANCH -- Ingersoll 
 
Daily:  TVDSB Tutoring, Big Brother/ Big Sisters Tutoring and Meet-ups 
 
Weekly: CMHA drop-in group led by peer support leader 
 
2 Χ weekly: VON SMART Exercise for Seniors 
 
Bi-weekly: Infant Hearing Clinics 
 
Monthly: VON Bereavement Group 
  Books to Brushes (with Ingersoll Creative Arts Centre, Ingersoll Support  
  Services, Christian Horizons, funded by Ingersoll Kiwanis Club) 
 
Ongoing: Hearing Life Pop-Up (free advice for seniors on hearing loss and ear care) 
  Cycles of Life for Supportive Transitional Living – donation collections 
  Community Employment Services – youth employment coaching 
  Ingersoll Support Services – workshops on digital resources 
  Ingersoll District Nature Club – lecture series 

Oxford Creative Connections Inc. – gallery space for local artists. 
 
LARGE BRANCH – Tillsonburg 
 
Daily:  Tillsonburg Multi-Service Centre tutoring (Adult Literacy Program) 
 
4 Χ weekly: VON SMART Exercise for Seniors 
 
Weekly: CMHA drop-in group led by peer support leader 
  Public Health Smoking Cessation Program 
  Big Brothers/Big Sisters – literacy tutoring 
  Narcotics Anonymous 
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  TVDSB Alternative Education – Itinerant Program 
  Community Futures Elgin/Oxford – employment counselling sessions 
 
Monthly: Public Health Mobile Dental Clinic 
  Tillsonburg Community Gardens (information sessions and meeting space) 

Cricut Club (crafting) 
 
Ongoing: Oxford Creative Connections Inc. – gallery space for local artists 

Canadian Cancer Society – pick up/drop-off site. 
 
MEDIUM BRANCHES 
 
Weekly: Thamesford Art Group (THA) 
  Community Employment Services – employment counselling (THA, TAV, PLA) 
  Tutoring (NOR, THA, PLA) 
  VON SMART Exercise for Seniors (NOR) 
  EarlyON Play and Learn (NOR) 
  TVDSB Alternative Education – Students at Risk (NOR) 
  Public Health Private Well Water sample drop-off (PLA, TAV) 
 
Ongoing: Norwich Optimists (meeting space) 
  Plattsville & District Lions Club (meeting space) 
  Plattsville & District Public School (class overflow space) 
  Blandford-Blenheim Food Bank (donation drop-off) (PLA). 
 
SMALL BRANCHES 
 
Weekly: Community Employment Services employment counselling (PRI) 
  Public Health Private Well Water sample drop-off (EMB) 
  Tutoring (INN) 
 
Ongoing: minor ball/soccer registration (MTE, HAR, OTT) 
  Blandford-Blenheim Food Bank (donation drop-off) (PRI) 
  Canadian Cancer Society – pick up/drop off site (EMB) 
  Mt. Elgin Community Hall Board (meeting space) 
  Thistle Theatre – adjudication (EMB). 
 

Conclusions 
 
Maintaining a strong profile in the community aids in identifying mutually beneficial relationships 
and building program collaboration to address community needs. This is done through advocacy 
and communication. 
 
 

SIGNATURE 
 

Departmental Approval: 
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“Lisa Miettinen” 
 
Lisa Miettinen 
CEO/Chief Librarian 
 
 

ATTACHMENTS 
 
Attachment No. 1 – Ontario Library Association.  Advocacy Toolkit, April 2019  
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ontario library association’s advocacy committee

Advocacy  Toolkit
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purpose
This toolkit was created to increase the capacity of OLA members, 
from all library sectors, to advocate for their libraries and to broaden 
the community of library advocates in Ontario . This toolkit aims 
to provide guidance as to how to advocate effectively and link to 
additional resources for members who wish to learn more . 

Vision
OLA members are informed and empowered to secure greater 
support for and understanding of libraries, and in line with the OLA 
Government Relations plan .

acknowledgements
Content in this toolkit has been adapted from a number of resources, 
including the Canadian Association of Public Libraries (CAPL) 
Library Advocacy Now! Toolkit (2011), Wendy Newman’s Advocacy 
Unshushed MOOC (2015), the Ontario Non-Profit Network’s 
Elections Toolkit (2018), and the Ontario Library Associations 
Elections Toolkit (2018) . 

It was prepared by members of Advocacy Committee and OLA staff, 
with gratitude to members of OLA’s Councils and Board of Directors, 
the Special Libraries Committee, the Indigenous Task Group, as well 
as Wendy Newman, Margie Singleton and Kate Johnson-McGregor 
for their feedback and guidance . 

advocacy Committee Members
Co-Chair: Dana Vanzanten (Public Library)
Co-Chair: Jesse Carliner (Academic Library – University)
Sherry Lawson (First Nation Public Library)
Dawn Telfer (School Library)
Jason Bird (Academic Library – College)
David Thornley
Richard Reid, OLA President 2019
Kerry Badgely, OLA President 2018

and

ex-Officio members
Shelagh Paterson, Executive Director, OLA
Sarah Roberts, Advocacy & Research Officer, OLA

Ontario 
Libraries:
advocacy 
toolkit

Something to add?

If you have questions, comments, or ideas for topics not 
covered in this toolkit, you can always fill in this feedback 
form!
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intrOductiOn

What is advocacy?

No matter what type of library you are involved with – Academic, 
Public, School, Special – support from your local stakeholders, 
decision-makers, and leaders is essential to ensuring that you and 
your library have the resources and connections you need . 

advocacy is about:

•	 Building positive relationships with stakeholders, decision-
makers and local leaders;

•	 Promoting your library as an important asset to your 
community, school, or institution; and

•	 Raising awareness about what your library needs and the 
issues you face . 

Why do libraries need advocates?

Though libraries continue to be viewed positively by most users, 
community members and stakeholders, libraries cannot live 
on love alone! It is important to continue to demonstrate the 
value and relevancy of your libraries – whether to government, 
within school boards, within your unions, within your institutions,  
or across your communities .

you mean this is my job?

Yes, whether you are a library CEO, front-line worker, school library 
staff member, teacher-librarian, solo-librarian, or self-employed, 
everyone has a role to play in advocating for your libraries . Advocacy 
will look different for individuals in different contexts . 

some examples of advocacy:

1 . Local public and school libraries collaborating to meet with 
the local Member of provincial parliament (Mpp) to talk 
about the role of the libraries in the community . 

2 . Writing a letter to your child’s school principal about the 
importance of school libraries .

3 . Front-line workers sharing outcomes and positive impact 
stories in conversations at work and in the community . 

4 . encouraging your local City Council to pass a resolution in 
support of an increase in provincial funding for libraries . 

5 . Sharing stories on your library’s social media of the essential 
role that the library is playing in your community .

Canadian association 
of public libraries 
(Capl), library 
advocacy Now! 
toolkit

advocacy is a planned, 
deliberate, sustained 
effort to raise awareness 
of an issue or issues. 
advocacy is thus 
an ongoing process 
whereby support and 
understanding are built 
incrementally over an 
extended period of
time.
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intrOductiOn

TIP: Advocacy is a 
long-term process 
of relationship 
building

advocacy relies on 
stores of trust built up 
over time. The best way 
to accomplish this is 
to develop a personal, 
convivial relationship 
with members of your 
community and with 
decision-makers. 

your association’s role in advocating for 
libraries

You and your library are not alone in your advocacy efforts . 
Associations like the Ontario Library Association (OLA) have a role to 
play in supporting advocacy at the provincial level .

Currently, OLA is working with provincial partners like the 
Federation of Ontario Public Libraries (FOPL), The Association of 
Library Consultants and Coordinators of Ontario (TALCO) and others 
to support advocacy issues impacting libraries . 

OLA has a V.I.p. approach to advocacy: help members demonstrate 
the Value of libraries, Influence decision-making, and positively 
position libraries and the people who work for them .

What are we doing?

OLA and FOPL work with a government relations firm to develop 
long-term relationships with decision-makers at a provincial level . 
In consultation with the library sector, we are working together to 
develop strategic advocacy priorities . Some examples of OLA’s 
provincial advocacy work include: 

•	 Coordinating biannual Library Day at Queen’s Park;

•	 Coordinating advocacy around Ontario’s annual provincial 
budget process, including meetings with provincial Ministers 
of Culture, Tourism and Sport and Education, submissions to 
the Ministry of Education’s 2019-20 Education Funding Guide 
Consultation, and coordinating OLA members’ meetings in 
local ridings to build province-wide support;

•	 Exhibiting at meetings and conferences such as Association 
of Municipalities of Ontario (AMO), Administrators of Medium 
Sized Public Libraries of Ontario (AMPLO), Administrators of 
Rural and Urban Public Libraries of Ontario (ARUPLO), Chiefs 
of Ontario (COO), Rural Ontario Municipalities Association 
(ROMA), and more;

•	 Conducting research on the impact school libraries have on 
student success; 

•	 And much more!
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Canadian Federation 
of Library 
Associations (CFLA)

For advocacy issues 
with a national scope, 
the Canadian Federation 
of Library associations/
Fédération canadienne 
des associations de 
bibliothèques (CFLa-
FCaB) is our voice. 
The Federation was 
established to facilitate 
collaboration in library 
advocacy at the federal 
level. OLa is a member of 
CFLa.

Speaking with a clear and unified voice

Remember: If you are engaging in advocacy for libraries with MPPs 
or other provincial stakeholders, it is important that libraries speak 
with a clear and unified voice . The Ontario Library Association works 
with the Federation of Ontario Public Libraries (FOPL), libraries and 
our government relations firm to develop long-term advocacy plans 
for school and public libraries . As you undertake advocacy at the 
local level, you can help by staying connected . 

1 . please ensure that any local outreach you are doing aligns 
with OLa and FOpL’s ongoing messaging. You can learn 
more about our latest government relations activities by 
checking out our website . When in doubt, reach out to us . 

2 . Share your successes. Do you have a great local advocacy 
initiative that other libraries could benefit from? Share your 
success with OLA and the sector . 

3 . Share your concerns. Have an advocacy concern that OLA 
and FOPL are not currently addressing? Let us know! 

intrOductiOn
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the pitfalls of Sloganeering 

“In the library community, we talk a lot about the need for 
advocacy, and we have assembled great ‘talking points’ 
and slogans . We talk about the library as the ‘heart of the 
community’ or the ‘crossroads of the university .’ We say that 
the library is the preschool child’s door to reading and learning . 
We like to remind people that libraries are about more than just 
books and journals that go in and out . We present the school 
library as the way to achieve better standardized test scores, 
reminding them that, according to research, in the clear and 
compact sound bite of the American Association of School 
Libraries, ‘Student achievement is the bottom line .’ We tweet 
and blog and email these lines, all of which are true, into a busy 
and preoccupied world, and we hope some will take root . 

We’re making a big mistake if we assume these slogans and 
gestures are going to safeguard the future of libraries and 
librarianship. They are simply promotional communications . 
In the marketing business, as my colleague Ken Haycock says, 
this scattershot approach is referred to as ‘spray and pray’ – a 
phrase marketers borrowed from the military . That is, send out 
as many communications as possible, and hope they will take 
root somewhere . It doesn’t work in marketing, and it won’t work 
for us and for our communities, either . It’s not focused, it’s not 
strategic, and it doesn’t build relationships with the people 
in the community who make the decisions about libraries or 
influence those who do .”

— Wendy Newman, Library advocacy Unshushed (2015)

Learn More:

Learn: Library advocacy 
Unshushed MOOC 
(Massively Open Online 
Course). 2015. Wendy 
Newman.

Watch: Influence. 2012. 
Robert Cialdini.

Read: principles of 
persuasion. 2006. Robert 
Cialdini.

reLatiOnshiP buiLding

Decision-makers are much more likely to be receptive to your 
advocacy efforts if you are already known and trusted by them . It is 
important to invest the time developing a personal relationship with 
members of your community and with decision-makers .
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reLatiOnshiP buiLding

Know your audience and align your 
messaging with their priorities 
Whether you are doing individual outreach or developing a social 
media campaign, having a clear picture of your audience, their 
needs and their interests is essential . Ask yourself first:

1 . Who is your target audience? Who do you want to reach? 

2 . What do you know about them? What are their priorities? 
What are their interests?

3 . How does or can the library support these priorities?

Get to know your decision-makers: 

Each library sector has a different set of stakeholders and decision-
makers . Some possibilities for your context may be:

•	 Public libraries à your local MPP, Municipal Councillor, Band 
Council, or other local leader .

•	 School libraries à your principal, superintendent, school board 
trustees, professional organizations, unions, subject matter 
association .

•	 Academic libraries à your institution’s administration . 

•	 For special libraries à your director, your client, etc . 

If you are advocating for your library within your institution, like a 
university or college library, or a special library, get to know your 
administration’s strategic priorities . Find ways that the library can or 
already does align its offerings with those priorities . 

For school libraries this includes the latest Ministry curriculum 
documents as well as your school or school boards achievement 
plan . 

Similarly, if you are seeking to increase local community support 
for your library, think about the decision-maker you are trying to 
reach . This may be your local MPP or Municipal Council, members of 
the public or a community organization . 

Tip: Get Help

If you are planning on 
undertaking a large scale 
advocacy campaign, you 
may consider enlisting 
the services of an 
outside agency, such as 
a government relations 
firm, marketing agency 
or consultant. These can 
help with the planning 
and implementation and 
increase the impact of 
your advocacy. 

Increasing student retention, 
Improving math scores, 
Fostering evidence-based 
service-delivery, 
Increasing community safety, 
Engaging at risk youth, 
And much more .

Whatever the priority, 
the library has a role 
to play:

align your messaging 
to respond to the 
priorities of your local 
decision-makers.
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teMPLate: advOcacy issue WOrksheet

advocacy issue Worksheet
Remember! If you are engaging in advocacy for public libraries with MPPs or other provincial 
stakeholders, it’s important that libraries speak with a clear and unified voice . 

please ensure that any local outreach you are doing aligns with OLa and FOpL’s ongoing messaging. 
The Ontario Library Association works with the Federation of Ontario Public Libraries, OLA and FOPL 
members, and a government relations firm to develop long-term advocacy plans for public libraries .

When in doubt, reach out . Have an advocacy concern that OLA and FOPL aren’t currently addressing? 
Connect with Sarah Roberts, Advocacy and Research Officer at the Ontario Library Association, to tell us 
about it: sroberts@accessola.com .

If you are working on an advocacy issue at a local level that does not have a provincial focus, you can 
use these questions to plan your own advocacy response .

1. What is the issue?

2. Issue breakdown:

a. Why is it important (not just to us but to our audience)?

b. Who is being impacted?

c. What are the challenges as a result of this issue?

d. When did this start?

template Continues on Next page
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teMPLate: advOcacy issue WOrksheet

4. What is the preferred outcome? 

5. Who are your partners?

6. Who are decision-makers/stakeholders?

7. What does success look like? How will your advocacy efforts be evaluated?

3. What data or research is there around this issue? See the resources section for some good resources 
to get you started . 
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TIP: People do 
things for their own 
reasons, not ours:

In order to be an effective 
advocate, it is important to 
adapt your message to the 
concerns of your audience . 
Take some time to learn 
about your local leader 
and their priorities, values 
and interests . How does 
your library align with their 
political and/or personal 
priorities? As you start to 
build your relationship 
with local decision-maker, 
focus on how the library is 
contributing solutions and 
value in areas you know 
are already important to 
the leaders in your area . 

Meeting With 
POLiticaL rePresentatives

For some types of libraries, meeting with your local representative, 
whether they are your MPP, Municipal Councillor, Band Council, 
School Board Trustee or other representative is a great way to build a 
relationship and to educate them on the positive impacts of libraries 
and issues confronting the sector .

In general, your representatives want to get to know the important 
stakeholders in their communities – that’s you – and will appreciate 
your perspective and the opportunity to learn about how they can 
be a champion for you .

Your first meeting with a new political representative should be a 
meet and greet – take some time to ask questions, get to know their 
interests and values .

As you introduce yourself and share the role that your library plays in 
the community or school, be sure to highlight the ways in which the 
library supports the priorities that are important to the person with 
whom you are meeting . This might include the programs that you 
run, the resources you make available to your community, and the 
impact on their constituents .

tiP: get creative

Inviting a local leader to participate in a story time or an event is 
a memorable and fun introduction to your library . It is also a great 
photo op, allowing both of you to share on social media . 

HOW tO: Make the Most of informal 
Meetings and encounters 
If you run into your local representative at your library, school, or a 
local event, be sure to take the opportunity to engage and educate 
them on the role libraries are playing in your community .

You can advocate for your institution and your profession by 
preparing a clear and engaging elevator pitch . Practice your pitch 
so you’re always ready to take advantage of a chance to make your 
case . 

These informal meetings are invaluable for fostering a positive, 
personal relationship with an individual who may become your next 
representative on your local/municipal Council or the School Board .

Be sure to get their contact information and follow up afterwards . 
Make sure they know you’re always available to answer questions!

TIP: 

See page 16 for a 
template on Crafting a 
Value Statement and 
elevator pitch
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Meeting With POLiticaL rePresentatives

dO

dOn’t

•	 Consult your organization’s leadership: Before you 
engage your library in any advocacy activity, be sure that 
your leadership is on board and that your message is 
consistent with the position of your organization . 

•	 Stay focused: We are most effective when we have a clear 
and unified message on the necessity of increased support 
for libraries . 

The Ontario Library Association works with the Federation 
of Ontario Public Libraries and a government relations firm 
to develop long-term advocacy plans for libraries. These 
advocacy goals and plans are developed with Ontario’s 
library sector. Please ensure that any local outreach you are 
doing aligns with OLA and FOPL’s ongoing messaging. 

•	 Be positive: Libraries are providing critical services to your 
community, school or institution . As you engage, position 
libraries as contributing solutions and value .

•	 Organize and be inclusive: A well-organized meeting or 
event should be one where everyone is welcome . When 
appropriate, think about what people with barriers to 
participation might need – and how you can help address 
these .

•	 prepare: Do your homework . Your impact will be most 
significant when you’re able to connect our overall 
messaging with your local perspective and insight .

•	 get social: Don’t forget to take a picture to share on social 
media . 

Remember: social media is a tool for engagement, not 
only promotion. Be creative and don’t be afraid to engage 
in dialogue with your community and political leaders. 
See the section on Social Media below for more tips on 
using social media for advocacy. 

•	 Thank you: After a meeting or event, send thank-you 
letters, including a contact person for further questions .

•	 Ask for priorities that are outside the scope of government . 
See the Resources section for information on how each 
level of government impacts each library sector . 

•	 Be combative

•	 Make partisan statements

What does it mean 
to be non-partisan?

Partisan political activity is the 
direct or indirect promotion of 
a political party, or the direct or 
indirect opposition to a political 
party . 

As representatives of the library 
sector, we need you to talk about 
and share information about 
our issues – which do not favour 
or criticize a specific political 
party – and foster discussion 
about these important matters . 
We believe strongly – and we 
can demonstrate – that libraries 
positively impact a broad cross-
section of Ontarians in every 
community across the province . 

As a sector, we have and will 
continue to work collaboratively 
and constructively with 
representatives of all political 
parties to achieve meaningful 
change benefitting our libraries 
and communities .
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Meeting With POLiticaL rePresentatives

HOW tO: request a Meeting with 
Your local political representative
1. ask

•	 Ask in person, call, email, or send a letter introducing yourself, 
your role and the importance of libraries .

•	 Request a meeting to discuss further .

•	 Negotiate a date, time, and location for the meeting . Let the 
staff know how much time you would like (shorter meetings are 
always more practical than longer ones) and be prepared to 
shorten the session if need be .

2. prepare

•	 Once the meeting is confirmed, put together a team to attend 
the meeting . The larger the team, the more organized you’ll 
need to be at the meeting . Where relevant, it’s helpful to have 
a mix of staff, leaders (e .g . board members), and, if possible, 
beneficiaries of your service or activities who can provide 
personal stories of how key issues impact them and how 
solutions are supporting or will support them .

•	 Review your key message and your ask – most local leaders will 
expect you to have a request of some kind for them . 

•	 The size of the group will guide how long individuals can 
speak . In general, keep the individual presentations to a 
maximum of three minutes each . More experienced members 
can help others to organize what they will say . Identify a “chair,” 
for the meeting, someone to start the meetings and help keep 
the conversation on track . 

•	 Identify someone to take notes so everyone has the results of 
the meeting on paper .

•	 Familiarize yourself with your local representative by reviewing 
biographical information and any recent media coverage, 
especially if you do not have an existing relationship .

•	 Stories strengthen your message . Think of your own examples 
to convey the impact of libraries on individuals and families in 
the local community and/or schools .

In some cases, you may wish 
to keep your meeting one-on-
one. It can be easier to develop 
a relationship with your local 
representative in a smaller, more 
personal meeting.

In many cases, OLA and FOPL 
will have materials prepared 
with key messages and specific 
provincial “asks” for the school 
and public library sectors. Get in 
touch!
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3. inform

•	 Tell your representative’s staff who will attend the meeting .

•	 If you are meeting with a provincial representative, let OLA 
know about your meeting – it helps us coordinate province-
wide advocacy to know what is happening at the local level . 
You can help keep us informed by filling out this short form . 

4. Meet

•	 Arrive on time and go in as a team .

•	 Have the chair open the meeting, thank your local 
representative and briefly outline the purpose of the meeting 
and the agenda . All participants should introduce themselves . 
From there, the chair should manage the agenda, making way 
for the speaker for each item . The representative or their staff 
may ask questions of individual speakers and the chair should 
be able to subtly keep the agenda on track .

•	 Draw upon your own personal experiences and use local 
examples .

•	 Be passionate and respectful, not argumentative and 
confrontational .

•	 Be prepared to be flexible . Your representative may not have 
time or want to go through the full agenda . The chair should be 
direct so that the most important items are discussed .

•	 Finish by thanking the representative . 

•	 Focus on conveying the importance of Ontario’s libraries in a 
local context .

•	 It’s okay to say “I don’t know” if you’re asked a question 
that you cannot answer . You can offer to follow up with the 
information after the meeting .

•	 Leave behind some materials and/or swag, with your business 
card . An effective leave-behind is short and to the point – 
outlining just your key messages/your ask .

•	 Thank them for their time, provide a contact person for further 
questions or information, and indicate that you will follow up .

5. Follow up

•	 Send a thank you letter and include any follow up information 
that you promised .

•	 You may be asked in the future to follow up by email and phone 
with your local representative to seek additional support or to 
request further information .

Meeting With POLiticaL rePresentatives

Providing a written copy of the 
“ask” helps them to remember 
you and to be advocates for you 
and your interests. 

If possible, take a photo with 
your local representative to share 
on social media. This is a great 
opportunity for both your local 
representative and the library. 
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teMPLate: LOcaL rePresentative Meeting request eMaiL

local representative Meeting request email
This template has been written from the public library perspective, but can be adapted as needed to 
reflect other library sectors .

Subject: Meeting Request - [LOCaL LIBRaRY NaMe]

Dear [NaMe OF LOCaL RepReSeNTaTIVe OR STaFF peRSON],

In my capacity as [ROLe] of the [LOCaL LIBRaRY NaMe], I would like to request a meeting to update 
you on the value that public and school libraries provide in [COMMUNITY] .

Libraries are Ontario’s farthest-reaching, most cost-effective resource for empowering positive 
change in education, community economic development and poverty reduction . As [TITLe/ROLe] of 
[ORgaNIZaTION/LIBRaRY], I’ve seen first-hand how our public and school libraries in [COMMUNITY] 
contribute to our community . [pROVIDe aNY LOCaL eXaMpLeS IF appROpRIaTe] . This meeting is an 
opportunity to discuss the importance of [LOCaL LIBRaRY NaMe] in [COMMUNITY] .

Please feel free to contact me to coordinate or if you have any questions: [eMaIL] or [pHONe] .

Thank you,

[NaMe aND ROLe]
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teMPLate: crafting a vaLue stateMent and eLevatOr Pitch

Crafting a Value Statement
Fill in the blanks!

elevator pitch – the Value of the library
Your pitch should succinctly answer these questions:

Our

1. Who are you? Why are you a credible voice on this issue?

who want to

3. Why does it matter? What is the impact on your community?

helps

2. What does your library do, and who benefits?

by

4. (If applicable) What support do you need, and what will you do with that support?

TIP: Draw upon your own personal experiences, and use local examples to 
help show the impact of libraries in your community.
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advOcating
in yOur cOMMunity

Libraries of all types are, at their core, public-oriented service-
organizations . Advocating for your library should not be limited to 
engaging with high-level decision-makers at occasional meetings – 
it’s about being deeply embedded in your community and fostering 
relationships with library staff, volunteers, users, community 
partners, and stakeholders . 

One way you can advocate for yourself and your library is by being 
an active, collaborative member of the community . The library can 
provide value in your community in a wide range of ways . Providing 
meeting space to host community events, dedicated library display 
space to upcoming events, and retweeting promotions from partners 
are all ways to support the development of partnerships, while also 
increasing awareness of the library .

In a school library, this could mean being an active supporter of 
classroom teachers in the implementation of new technologies 
and supporting the school or board achievement plan . 

In an academic library, this could be attending faculty 
meetings across departments or engaging with student groups 
to support upcoming initiatives or events . 

In a special library, this could be reaching out to colleagues to 
educate them on the resources available to them at the library . 

In a public library, this may mean establishing new partnerships 
with community organizations like Indigenous Friendship 
Centres, community associations, hospitals, Business 
Improvement Area (BIA) groups, and social service agencies . 

When you are embedded in your community, you are poised to 
respond in real time to concerns as they develop . 

Make sure that you are at the table

“To cultivate those relationships with the decision-makers and influencers, advocates have to be ‘at 
the table’ … when the issues are raised and analyzed and solutions worthy of support are proposed . 
This is where the library’s resources and services are leveraged to improve the quality of life and 
experiences in our communities .”

“The more deeply and productively embedded librarians are in the actual activity of community, 
whether it is research and development, the development of family literacy improvement strategies, 
or the work of teaching in a school, the greater the opportunity for the knowledge and skills of 
librarians, and the true potential of libraries, to be visible and relevant .”

— Wendy Newman, Library advocacy Unshushed (2015)

Wendy Newman

It is essential to anchor 
library advocacy, not in 
a goal of great libraries, 
but in a goal of great 
communities, however 
that community is 
defined. This (1) is a 
strong ethical starting 
point and (2) positions 
the library advocate 
as being in the 
community business, 
and therefore more 
supportable, than 
being strictly in the 
library business. 
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Learn more: 

Read “Digital organizing 
101: What is a ladder of 
engagement and why do  
I need one?”, 2016 article  
by Jack Milroy for  
Medium.com.

Read “Using the Ladder 
of engagement: Turning 
Casual Supporters into 
Fierce advocates.”

Learn more: 

Read “Librarian as 
Candidate.” 

Read “From awareness 
to Funding: Voter 
perceptions and Support 
of public Libraries in 
2018.”

Follow: everyLibrary 
Twitter

the “Ladder of engagement”

It’s important that everyone in your community understands 
and believes in the incredible value that libraries bring to your 
community . These individuals can become partners and advocates 
for your library .

Think about how you invite community members to increase their 
engagement as library supporters . The metaphorical “Ladder of 
Engagement” suggests starting with something small, like following 
your library on social media or visiting a branch and increasing 
engagement over time . 

engagement for front-line workers
If you work on the front-lines of a library, you are already an essential 
team member in advocating for libraries as both a professional and 
as an individual . 

at work, you are the face of the library, and have power to shape 
individuals’ perceptions of the library’s value to the community . 
Excellent customer service is a crucial part of building positive 
relationships and perceptions at the individual level with the public . 
The service you give and the stories you share shape people’s view 
of the library and its value to the community .

Relationships are the essence of advocacy. Keep it positive! Put 
the library’s best foot forward by showing off your love for the 
work that you do. 

at work and at home, you can harness the power of word-of-mouth 
by sharing outcomes and positive impact stories when at work and 
when out in the community . These stories do make a difference!

Listen for stories about the impact of library services, so that 
you can share these stories in your community and in your 
organization. 

TIP: Show off your library love

Sport your library swag - your stickers, tote bags and pins can start a 
conversation wherever you go .

advOcating in yOur cOMMunity
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https://medium.com/@jack_milroy/digital-organizing-101-what-is-a-ladder-of-engagement-and-why-do-i-need-one-c523b5874e16
https://medium.com/@jack_milroy/digital-organizing-101-what-is-a-ladder-of-engagement-and-why-do-i-need-one-c523b5874e16
https://medium.com/@jack_milroy/digital-organizing-101-what-is-a-ladder-of-engagement-and-why-do-i-need-one-c523b5874e16
https://medium.com/@jack_milroy/digital-organizing-101-what-is-a-ladder-of-engagement-and-why-do-i-need-one-c523b5874e16
https://medium.com/@jack_milroy/digital-organizing-101-what-is-a-ladder-of-engagement-and-why-do-i-need-one-c523b5874e16
https://www.newmediacampaigns.com/blog/using-the-ladder-of-engagement
https://www.newmediacampaigns.com/blog/using-the-ladder-of-engagement
https://www.newmediacampaigns.com/blog/using-the-ladder-of-engagement
https://www.newmediacampaigns.com/blog/using-the-ladder-of-engagement
https://www.libraryjournal.com/?detailStory=the-librarian-as-candidate-everylibrarian
https://www.libraryjournal.com/?detailStory=the-librarian-as-candidate-everylibrarian
https://www.oclc.org/research/publications/2018/oclcresearch-awareness-to-funding.html
https://www.oclc.org/research/publications/2018/oclcresearch-awareness-to-funding.html
https://www.oclc.org/research/publications/2018/oclcresearch-awareness-to-funding.html
https://www.oclc.org/research/publications/2018/oclcresearch-awareness-to-funding.html
https://www.oclc.org/research/publications/2018/oclcresearch-awareness-to-funding.html
https://twitter.com/EveryLibrary
https://twitter.com/EveryLibrary
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Whether your communications are supported by a team of experts or off the side of your desk, strategic 
communications is a key component of advocacy . 

HOW tO: Make the most of social media 
You can help raise the profile of your library through your social media engagement . A tweet or a 
Facebook post can be used to share the impact of libraries in your community, to demonstrate your 
support for libraries, or raise awareness of the issues confronting the sector .

cOMMunicatiOns

dO dOn’t
•	 Be FUN, be moving, be inspirational – make 

people feel something about what they are 
hearing . 

•	 Be visual – make the most of good photos, 
GIFs and video to capture attention .

•	 Keep it current – use social media to share 
and respond to developing news stories . 

Setting up Google Alerts for library-
related news in your own community 
is one great way to stay on top of news 
stories.

•	 Engage – use social media to connect with 
people in your community, not as a one-
way messaging board for promoting the 
library’s programming . 

Social media is an opportunity to 
connect with your public and be part 
of the conversations that matter to your 
community. 

•	 Work within larger channels – if you are 
a smaller public library, or a library within 
an institution, use your municipality or 
institution’s social media channel . 

•	 Use hashtags like #ILoveONLibraries 
#LibraryLove and #LibraryLife to join 
the bigger conversation of the library 
community .

•	 Be combative or negative – use social 
media to foster positive relationships with 
your community .

•	 Use social media only for announcements . 
It is great to promote your library’s events, 
but social media should also be about 
engagement . If you are ONLY using social 
media to promote your programming 
and services, you are missing a crucial 
opportunity to build relationships with  
your public . 

•	 Bite off more than you can chew – if you 
have limited resources to dedicate to social 
media, choose your engagement wisely .  
Be selective about which platforms you 
use, and how and where you post . 
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Learn more about 
Library Celebrations: 

Ontario public Library 
Week (OpLW)

First Nations public 
Libraries Week (FNpLW)

Canadian Library Month

TIP: 

There is some great library-
related advocacy content 
on @everyLibrary’s 
Twitter feed and 
geekTheLibrary’s 
Facebook page . 

ideas for social media content

•	 Photos of your library’s beautiful spaces

•	 Highlight items from your special collections 

•	 Give a window into your work with “behind the scenes” 
content, such as putting together displays, getting new books 
ready for circulation, etc .

•	 Photo and video from special events, like author readings and 
workshops

•	 Highlight the value and impact of programming with patron 
stories or profiles

•	 Link in with current events, like by doing a “Stacked poetry” 
exchange during playoffs with your city’s opponent’s library .

Participating in celebrations of libraries

In Canada and Ontario, libraries can also take advantage of 
Canadian Library Month in November, as well as Ontario Public 
Library Week and Ontario First Nations Public Library Week in 
October to celebrate and raise the profiles of their libraries . 

The Ontario Library Association develops graphics and taglines 
free of charge for libraries across the province to use in their 
communities . 

cOMMunicatiOns
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http://www.accessola.org/web/OLA/OPLA/Ontario_Public_Library_Week/OLA/OPLA/Ontario_Public_Library_Week.aspx
http://www.accessola.org/web/OLA/OPLA/Ontario_Public_Library_Week/OLA/OPLA/Ontario_Public_Library_Week.aspx
http://fnplw.olsn.ca/
http://fnplw.olsn.ca/
https://librarianship.ca/event/canadian-library-month-2018/
https://twitter.com/everylibrary?lang=en
https://twitter.com/everylibrary?lang=en
https://www.facebook.com/geekthelibrary
https://www.facebook.com/geekthelibrary
https://www.cbc.ca/news/canada/manitoba/winnipeg-library-twitter-battles-jets-playoffs-1.4666859
https://www.cbc.ca/news/canada/manitoba/winnipeg-library-twitter-battles-jets-playoffs-1.4666859


page 21 | AdvocAcy toolkit | communicAtions

HOW tO: pitch a story to local media 
Every library is full of great stories . Strategic engagement with 
local media, like such as local cable stations, newspapers, radio/
TV stations, local podcasts, and others, is one great method for 
ensuring those stories reach as many eyes and ears as possible . 

What’s your story?

Most media outlets receive far more story pitches than they have 
space or time to publish . What sets your story apart and makes it 
interesting enough for readers, listeners or viewers to care? Think 
back to the storytelling basics .

•	 Compelling characters: Who is your story about? If the story is 
about a new program, who does this program serve or impact? 
Who created the program, and what was their motivation? Was 
a community partner involved? Did one patron’s needs spark 
the idea?

•	 Interesting plot: Most good plots involve some tension, like a 
challenge or obstacle, and show the characters navigating that 
tension and achieving resolution or a path forward . 

•	 evocative images: Include good quality photos or video to 
“illustrate” the story in the mind’s eye of the journalist you’re 
pitching .

Who’s your audience?

Examine your goals and define your target audience . Do you want 
parents to understand the role of the library in post-secondary 
readiness? Raise awareness about a copyright issue impacting 
academic libraries? For the first story, you might contact a parenting 
blog, while the second story might be best for a trade publication 
for lawyers or publishers . Create a shortlist of outlets that reach your 
target audiences . 

Who to reach out to?

Many outlets have a masthead page on their website that lists 
their staff . For print outlets, look for a reporter and/or section editor 
focused on your subject area . For broadcast media, skip the host 
and go directly to the producer(s) of the program, who typically do 
the work of planning episodes . If you’ve written an opinion piece 
yourself, there is often an editor who handles editorials .

Some outlets also have a general inbox for submissions, but it’s helpful 
to contact a specific journalist whenever possible . If the website does 
not contain their email addresses, try looking them up on Twitter . 
Many journalists include email addresses in their Twitter bios .

What’s your pitch?

Write a short email pitch to your target journalist(s) . Feel free 
to attach a press release if you have one, but this is not always 
necessary if your email pitch is solid . 

cOMMunicatiOns

Some good media 
examples:

Steve paikin’s The 
agenda episode 
dedicated to public 
libraries. 

articles in the guardian, 
and much more!

A great email 
pitch includes the 
following:

•	 Strong, concise subject 
line

•	 One-sentence summary 
of the story and your 
connection to it

•	 Newsworthy hook (i .e ., 
how does your story 
connect with current 
hot topics on social 
media or in the news?)

•	 Reason for contacting 
this particular journalist/
outlet

•	 Possible interviewees 
and their connection to 
the story
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https://tvo.org/video/programs/the-agenda-with-steve-paikin/ontario-hubs-our-changing-libraries
https://tvo.org/video/programs/the-agenda-with-steve-paikin/ontario-hubs-our-changing-libraries
https://tvo.org/video/programs/the-agenda-with-steve-paikin/ontario-hubs-our-changing-libraries
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https://www.theguardian.com/cities/2018/jun/15/risotto-robotics-and-virtual-reality-how-canada-created-the-worlds-best-libraries
https://www.theguardian.com/cities/2018/jun/15/risotto-robotics-and-virtual-reality-how-canada-created-the-worlds-best-libraries
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teMPLate: Pitch eMaiL tO LOcaL Media

pitch email to local Media
SUBJeCT LINe: 

Inter-generational book club brings teens and senior citizens together

eMaIL BODY:

Hello Jennifer,

I’m a youth librarian with Springfield Public Library, where we just launched a book club for tenth 
graders at Springfield High School and seniors at Hazelton Retirement Community . One major 
motivation was to reduce isolation among seniors – a big topic of discussion ever since the City Public 
Health Officer spoke on WKBL radio last week about seniors living with clinical depression .

I loved your piece about the increase in teen volunteerism, so I thought of you right away for this story . 
We’d love to have you at next Tuesday’s club meeting . You’re welcome to take photos, and I can arrange 
interviews with program participants and/or our staff . 

Please let me know if you’d like to join us!

Sincerely,

Keisha Adams
Youth Librarian
Springfield Public Library
(555) 555-5555
kadams@springfieldpl .com
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backgrOund:
hOW Libraries are funded

School libraries
•	 Municipal Jurisdiction: School Trustees (elected)

•	 Provincial Jurisdiction: Ministry of Education

The Ontario Ministry of Education administers the system of publicly 
funded elementary and secondary school education .

School boards receive money in two ways . First, some of the 
property taxes collected in your community go to your local school 
board . Second, the province tops up this amount to bring the total 
for each board up to the amount set out by the provincial funding 
formula . The provincial funding formula takes into account the many 
factors that make each school board unique . Funding for individual 
schools is the responsibility of the school boards . Occasionally 
there are increases to the funding formula for certain initiatives . 
Currently, the Ministry funding formula funds 1 Elementary Teacher-
Librarian per 763 Elementary pupils and 1 Teacher-Librarian per 909 
Secondary pupils .

The current funding formula provides school boards with significant 
flexibility to choose how to spend these funds . It is up to School 
Trustees to direct allocated funding to support their school libraries .

public libraries
•	 Municipal: Public Library Board Directors (appointed and 

includes some municipal councillors who are elected)

•	 Provincial: Ministry of Tourism, Culture and Sport

The Ministry of Tourism, Culture, and Sport administers the 
Public Libraries Act and statutory grants under the Act, as well 
as developing provincial policies for public libraries . Municipal 
Councils are responsible for appointing public library boards, and 
provide most of the funding for libraries (municipal tax dollars) . 
A funding formula consists of a mix of provincial and municipal 
funding based on population sizes .

Municipal Councils are responsible for determining the composition 
of library boards and for appointing library board trustees 
immediately following municipal elections and when vacancies 
occur . Municipal Council can appoint its own members to the public 
library board, up to one less than 50% of the total number of library 
board members . The majority of a library board must be comprised 
of citizens appointed from the community .
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backgrOund: hOW Libraries are funded

First Nations public libraries
•	 Band Councils 

•	 Provincial: Ministry of Tourism, Culture and Sport, Federal 
Education funds

The traditional source of tax revenue for municipal public libraries 
does not exist for public libraries in First Nations communities . 
Instead, provincial funding for these libraries is administered by the 
Ministry of Tourism, Culture, and Sport through the Public Library 
Operating Grant (PLOG) and the First Nation Salary Supplement 
Grant (FNSS) . These funds provide on average $15,000/year to each 
of these existing libraries .

Federal funding for these libraries is taken from funds that are 
allocated for on-reserve education . Funding levels for on-reserve 
education are more than 30% lower than off-reserve, leaving little left 
to establish new libraries . Band Councils are therefore tasked with 
providing essential support such as rent, hydro, internet, fax and 
telephone service .

academic libraries
•	 Provincial: Ministry of Training, Colleges, and Universities

The Minister of Education and the Minister of Training, Colleges and 
Universities (MTCU) are responsible for the administration of laws 
relating to education and skills training . MTCU is responsible for 
distributing funds allocated by the provincial legislature to colleges 
and universities . Colleges and universities are also fee-based . The 
funding of academic libraries is at the discretion of the academic 
institution .

Page 60 of 63



page 25 | AdvocAcy toolkit | resources

resOurces tO 
Learn MOre

We have compiled some resources to get you started . Let us know what other tools, resources or 
research you would recommend . 

advocacy
Library advocacy Now! (2011) Canadian Association of Public Libraries (CAPL)

Library advocacy Unshushed (2017) . Wendy Newmans’ Massively Open Online Course (MOOC)

Influence Book by Robert Cialdini (2012)

principles of persuasion Video by Robert Cialdini (2006) 

digital advocacy

Digital organizing 101: What is a ladder of engagement and why do I need one? Jack Milroy, 
2016 . Medium .com 

Using the Ladder of engagement: Turning Casual Supporters into Fierce advocates . Clay 
Schossow, 2014 . New Media Campaign

library Celebrations 

Ontario public Library Week (OpLW)

First Nations public Libraries Week (FNpLW)

Canadian Library Month

library Campaigns and social media

Libraries Transform Campaign (by the American Library Association)

geek the Library (by Online Computer Library Center (OCLC))

public library impact research
an analysis of public Library Trends (2011) Canadian Urban Libraries Council (CULC) 

Long overdue: a fresh look at public and leadership attitudes about libraries in the 21st century 
(2006) . Public Agenda . 

Making cities stronger: public library contributions to local economic development (2007)

preschool early Literacy programs in Ontario public Libraries (2012) . Federation of Ontario Public 
Libraries (FOPL) .

Technology access in public Libraries: Outcomes and Impacts for Ontario Communities (2018) . 
Nordicity and the Toronto Public Library . 
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https://docs.google.com/forms/d/e/1FAIpQLSfUqIGLc65k3EWJMIEDeyO7KhKYMpRv7NczusW2et-6xzdgUQ/viewform?usp=sf_link
http://cla.ca/wp-content/uploads/LibraryAdvocacyNow.pdf
https://www.edx.org/course/library-advocacy-unshushed-university-torontox-la101x#.VK26l3sa23O
https://www.amazon.ca/influence-Psychology-Robert-Cialdini-PhD/dp/006124189X/ref=sr_1_1?ie=UTF8&qid=1547243156&sr=8-1&keywords=cialdini+influence
https://www.influenceatwork.com/principles-of-persuasion/
https://medium.com/@jack_milroy/digital-organizing-101-what-is-a-ladder-of-engagement-and-why-do-i-need-one-c523b5874e16
https://www.newmediacampaigns.com/blog/using-the-ladder-of-engagement
http://www.accessola.org/web/OLA/OPLA/Ontario_Public_Library_Week/OLA/OPLA/Ontario_Public_Library_Week.aspx
http://fnplw.olsn.ca/
https://librarianship.ca/event/canadian-library-month-2018/
http://www.ilovelibraries.org/librariestransform/
http://geekthelibrary.org/
http://www.culc.ca/cms_lib/CULC Public Library Trends-es.pdf
http://www.publicagenda.org/media/long-overdue
http://www.urban.org/publications/1001075.html
http://fopl.ca/media/2013/11/OISE-Report-FINAL-29June2012.pdf
https://www.torontopubliclibrary.ca/content/bridge/pdfs/nordicity-full-report.pdf
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resOurces tO Learn MOre

public library research by Online Computer library Center (OClC)

How Canadian Libraries Stack Up (2011)

From awareness to Funding – a study of library support in america (2008)

perceptions of Libraries, 2010 – Context and Community (2010)

at a tipping point: education, learning and libraries (2014)

public library economic impact studies

Burlington public Library economic Impact Study (2017) 

City of Kawartha Lakes public Library economic Impact Study (2015) 

Halton Hills Public Library Economic Impact Study (2014)

Free Library of philadelphia Impact evaluation Report (2017) 

London public Library economic Impact Study (2015)

Milton public Library economic Impact Study (2014)

Newmarket public Library economic Impact Study (2016) 

Ottawa public Library economic Impact Study (2016)

pickering public Library economic Impact Study (2014)

Sault Ste. Marie public Library economic Impact Study (2015)

Stratford public Library economic Impact Study (2015) 

Toronto public Library economic Impact Study (2013) by the Martin Prosperity Institute and the 
Toronto Public Library . 

Vancouver Island Regional Library Economic Impact Study (2016)

Vaughan public Library economic Impact Study (2017)
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http://www.accessola.org/web/Documents/OLA/issues/214109cef_how_libraries_stack_up.pdf
http://www.oclc.org/content/dam/oclc/reports/funding/fullreport.pdf
http://www.oclc.org/en-CA/reports/2010perceptions.html
http://www.oclc.org/content/dam/oclc/reports/tipping-point/215133-tipping-point.pdf
https://www.bpl.on.ca/economic-impact
https://drive.google.com/file/d/0BwLnmBwFXNmBZ0lnaVFzUHhxWDg/view
https://libwww.freelibrary.org/assets/pdf/about/impact-evaluation-report.pdf
http://www.londonpubliclibrary.ca/sites/default/files/Economic Impact of London Public Library_final_long version_web_0.pdf
http://www.mpl.on.ca/documents/2014_10EconomicImpact.pdf
http://media.newmarketpl.ca/?p=413
https://biblioottawalibrary.ca/en/impact
http://www.nordikinstitute.com/wp-content/uploads/2011/12/SSM-Public-Library_Value-SROI.pdf
http://www.nordikinstitute.com/wp-content/uploads/2011/12/SSM-Public-Library_Value-SROI.pdf
http://libraryresearchnetwork.org/wp-content/uploads/2016/09/UUFebruary2015.pdf
http://martinprosperity.org/media/TPL Economic Impact_Dec2013_LR_FINAL.pdf
http://www.vaughanpl.info/files/EconomicImpactReport.pdf
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resOurces tO Learn MOre

School library impact research
achieving Information Literacy – Standards for School Library programs in Canada. (2003) . 
Canadian Association for School Libraries (CASL) .

advocacy and the 21st Century School Librarian: Challenges and Best practices . (2017) . EBSCO . 

Building success beyond high school with career- and college-ready literacies . (2016) . Carolyn 
Foote in Knowledge Quest . 

Connecting British Columbia (Canada) School Libraries and Student achievement: a Comparison 
of Higher and Lower performing Schools with Similar Overall Funding. (2011) . Ken Haycock in 
School Libraries Worldwide . 

Creating a Unique Brand for Your School Library: Values, Vision, Voice, and Visuals: Increasing your 
library’s visibility as a form of advocacy . (2017) . Barker, K . Young in Adult Library Services . (Available to 
OLA Members through Wilson Web) .

Libraries (2017) . People for Education .

Reading for Joy (2011) . People for Education .

School Libraries and Student achievement in Ontario (2006) . Ontario Library Association, People for 
Education & Queen’s University Faculty of Education .

research by Keith Curry lance, US context

Change in School Librarian Staffing Linked with Change in SCap Reading performance, 2015 
to 2011. (2012)

Why school librarians matter: What years of research tell us. (2018) .

academic library impact research
Impact measurement studies . By the Canadian Association of Research Library (CARL) .

association of College and research libraries (aCrl)

academic Library Impact - Improving practice and essential areas to Research (2017) .

action-Oriented Research agenda on Library Contributions to Student Learning and Success: 
Initial Report (2016) .

Connect, Collaborate, and Communicate: a Report from the Value of academic Libraries 
Summits (2012) .

Futures Thinking for academic Librarians: Higher education in 2025 (2010) .

The value of academic libraries: a comprehensive research review and report. (2010) by 
Megan Oakleaf for American Library Association . 

Value of academic Libraries Toolkit (2010) .
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http://accessola2.com/SLIC-Site/slic/ail110217.pdf
https://www.ebscohost.com/assets-whitepapers/Advocacy_and_the_21st_Century_School_Librarian-EBSCO-Whitepaper.pdf
https://files.eric.ed.gov/fulltext/EJ1099504.pdf
http://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.872.3383&rep=rep1&type=pdf
http://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.872.3383&rep=rep1&type=pdf
http://www.accessola.org/web/OLA/Membership/Wilson_Web.aspx
https://peopleforeducation.ca/wp-content/uploads/2017/06/P4E-Libraries-2017.pdf
https://www.accessola.org/web/Documents/OLA/issues/Reading-for-Joy.pdf
https://www.accessola.org/web/Documents/OLA/Divisions/OSLA/SchoolLibrariesStudentAchievementOntario.pdf
https://www.lrs.org/documents/closer_look/CO4_2012_Closer_Look_Report.pdf
https://www.lrs.org/documents/closer_look/CO4_2012_Closer_Look_Report.pdf
https://journals.sagepub.com/doi/abs/10.1177/0031721718767854
http://www.carl-abrc.ca/measuring-impact/studies/
http://www.ala.org/acrl/sites/ala.org.acrl/files/content/publications/whitepapers/academiclib.pdf
http://www.oclc.org/content/dam/research/themes/acrl-research-agenda-nov-2016.pdf
http://www.oclc.org/content/dam/research/themes/acrl-research-agenda-nov-2016.pdf
http://www.ala.org/acrl/sites/ala.org.acrl/files/content/issues/value/val_summit.pdf
http://www.ala.org/acrl/sites/ala.org.acrl/files/content/issues/value/val_summit.pdf
http://www.ala.org/acrl/files/issues/value/futures2025.pdf
http://www.ala.org/acrl/sites/ala.org.acrl/files/content/issues/value/val_report.pdf
http://www.ala.org/acrl/issues/value/valueofacademiclibrariestoolkit
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