
 
 

AGENDA
 

OXFORD COUNTY LIBRARY BOARD
BOARD MEETING 

 
 

Monday, February 28, 2022, 1:00 p.m.
Online via YouTube

www.ocl.net/livestream

1. CALL TO ORDER

2. APPROVAL OF AGENDA

3. DISCLOSURES OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF

4. ADOPTION OF BOARD MINUTES OF PREVIOUS MEETING

4.1. December 13, 2021

5. DELEGATIONS AND PRESENTATIONS

6. CONSIDERATION OF DELEGATIONS AND PRESENTATIONS

7. CONSIDERATION OF CORRESPONDENCE

7.1. Dina Stevens, Executive Director, Federation of Ontario Public Libraries 

RECOMMENDATION

That the correspondence dated December 14, 2021 and January 24, 2022 be
received. 

1.

8. REPORTS

8.1. Statistics

RECOMMENDATION

That the Statistics for the one month ending January 31, 2022 be accepted. 1.

8.2. 2022-01 Librarian's Report

RECOMMENDATION

That the Board receive Report No. 2022-01 for information and discussion
purposes. 

1.

8.3. 2022-02 Accessibility in the Library Policy



RECOMMENDATION

That the Library Board approve the Accessibility in the Library Policy as presented
in Report No. 2022-02;

1.

And further, that the Library Board receive the County of Oxford’s Accessibility
Standards for Customer Service Policy and the Multi-Year Accessibility Plan for
information and discussion purposes.

2.

9. UNFINISHED BUSINESS

10. NOTICE OF MOTIONS

11. NEW BUSINESS / ENQUIRIES / COMMENTS

12. CLOSED SESSION

13. CONSIDERATION OF MATTERS ARISING FROM CLOSED SESSION

14. ADJOURNMENT
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OXFORD COUNTY LIBRARY BOARD 

MINUTES 

 

December 13, 2021 

Online via YouTube 

www.ocl.net/livestream 

 

Members Present Chair Marcus Ryan 

Vice-Chair David Mayberry 

Councillor Don McKay 

Warden Larry Martin 

Regina Smith 

Julia Harris 

Laura Langford 
 

   

Staff Present L. Miettinen, CEO/Chief Librarian 

L. Buchner, Director of Corporate Services 

M. Duben, Chief Administrative Officer 

C. McLaren, Branch Services Librarian 

1. CALL TO ORDER 

1:01 p.m. with Marcus Ryan in the chair.  

2. APPROVAL OF AGENDA 

RESOLUTION NO.  1 

Moved By:  David Mayberry 

Seconded By: Larry Martin 

That the Agenda be approved. 

DISPOSITION: Motion Carried 

3. DISCLOSURES OF PECUNIARY INTEREST AND THE GENERAL NATURE 

THEREOF 

 NIL 

4. ADOPTION OF BOARD MINUTES OF PREVIOUS MEETING 

4.1 November 15, 2021 

RESOLUTION NO.  2 

Moved By:   Laura Langford 

Seconded By: Julia Harris  
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That the Library Board minutes of November 15, 2021 be accepted. 

DISPOSITION: Motion Carried 

5. DELEGATIONS AND PRESENTATIONS 

 5.1      Brandon Fratarcangeli and Steven Kraus, Ontario Library Service 

The consultants facilitated a discussion on Board governance best practices. 

(presentation attached) 

6. CONSIDERATION OF DELEGATIONS AND PRESENTATIONS 

RESOLUTION NO.  3 

Moved By:   David Mayberry 

Seconded By: Laura Langford  

That the Library Board receive the delegation as information. 

DISPOSITION: Motion Carried 

7. CONSIDERATION OF CORRESPONDENCE 

 NIL 

8. REPORTS 

 NIL 

9. UNFINISHED BUSINESS 

 9.1. Library Board Governance Review – 2021 

RESOLUTION NO.  4 

Moved By:  David Mayberry 

Seconded By: Don McKay 

That the Library Board receive the briefing note as information. 

DISPOSITION: Motion Carried 

10. MOTIONS 

10.1 Councillor Ryan 

Whereas there have been historical governance difficulties for the Oxford County 

Library Board, and in order to increase access and amplify the voices of Oxford 

residents; and increase the efficiency and service delivery potential of the Oxford 

County Public Library service, staff, and assets; 
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Therefore be it resolved that the Oxford County Library Board be dissolved and 

the library service be delivered as a service of Oxford County, with branch 

specific committees formed to give voice to residents in their services. 

Marcus Ryan withdrew his motion on the grounds that it would be a reconsideration of a 

defeated motion brought forward at the November Board meeting. 

11. NOTICE OF MOTIONS 

 NIL 

12.  NEW BUSINESS / ENQUIRIES / COMMENTS 

 NIL 

13. CLOSED SESSION 

NIL  

14. CONSIDERATION OF MATTERS ARISING FROM CLOSED SESSION 

NIL 

15. ADJOURNMENT 

Library Board adjourns at 2:48 p.m.  

 

 

_________________________ 

CHAIR 

 

_________________________ 

SECRETARY 
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More info
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https://resources.olservice.ca/partnerships/municipal-partnerships
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The recruitment process provides an important opportunity 
to build a rapport with your municipal or county council.  

You can meet with the council to discuss the needs of the 
library and the qualifications and qualities required for new 
board members.  

You can prepare an information package for council.  It might 
also be helpful to enlist the support of your municipal council 
representative during the appointments procedure and:
• Share with council the qualities required for new library

board members
• Advise the municipal clerk that the library board

members and CEO are willing to answer queries from
interested citizens.

• Notify those who have expressed interest that
applications should be mailed to the town office.

• Encourage councillors who are interested in the library
to consider serving on the library board in their options
for representation.

Source (Ontario Library 
Service Governance Hub)
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~ Barry S. Bader – Great Boards Newsletter
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Dissolution and Change of Local Boards
Power to dissolve or change local boards
216 
Restriction
(3) Despite subsection (1), a municipality shall not, in accordance with subsection (1), dissolve or change a local board 
that is,
• (a) a society as defined in subsection 2 (1) of the Child, Youth and Family Services Act, 2017;
• (b) a board of health as defined in subsection 1 (1) of the Health Protection and Promotion Act;
• (c) a committee of management established under the Long-Term Care Homes Act, 2007;
• (c.1) Repealed: 2017, c. 10, Sched. 1, s. 13 (1).
• (d) a police services board established under the Police Services Act;
• Note: On a day to be named by proclamation of the Lieutenant Governor, clause 216 (3) (d) of the Act is repealed and 
the following substituted: (See: 2019, c. 1, Sched. 4, s. 33 (6))
• (d) a police service board established under the Community Safety and Policing Act, 2019;
• (e) a board as defined in section 1 of the Public Libraries Act;
• (f) a corporation established in accordance with section 203;
• (g) such other local boards as may be prescribed. 2006, c. 32, Sched. A, ss. 90, 91 (2); 2007, c. 8, s. 218 (4); 2017, c. 10, 
Sched. 1, s. 13 (1); 2017, c. 14, Sched. 4, s. 23 (2).
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Dissolution by Minister 

42 (1) The Minister may dissolve a public library board, a 
union board, a county library board or a county library co-
operative board where the board has not, during the two 
year period immediately preceding the dissolution, 
maintained and operated a library. R.S.O. 1990, c. P.44, 
s. 42 (1).
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474.15 (1) The operating costs of the library system of the 
County of Oxford shall be raised by a special upper-tier levy 
under section 311 on the rateable property in its lower-tier 
municipalities other than the City of Woodstock. 2002, c. 17, 
Sched. A, s. 91; 2017, c. 10, Sched. 1, s. 82.
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Read More about Library/Municipal Relationship
Read More about Library/Municipal Coordination
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https://resources.olservice.ca/community-and-municipal-connections/intro#s-lg-box-15934650
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Read More about Library/Municipal Relationship
Read More about Library/Municipal Coordination
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OXFORD COUNTY LIBRARY MATERIALS CIRCULATION STATISTICS 2022 TOTAL 2021

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC to Date TOTAL

BROWNSVILLE 2021 246 103 130 220 170 148 151 176 117 81 56 126 246 1,724

2022 234 234

BURGESSVILLE 2021 1,177 948 825 1,225 1,067 1,244 1,678 2,055 1,652 1,625 1,628 1,860 1,177 16,984

2022 2,070 2,070

EMBRO 2021 630 687 682 566 496 699 600 672 624 479 615 625 630 7,375

2022 575 575

HARRINGTON 2021 303 384 398 355 363 395 394 394 285 204 314 435 303 4,224

2022 419 419

INGERSOLL 2021 2,941 3,114 4,404 3,556 3,313 2,993 6,905 6,652 5,516 6,075 6,129 7,765 2,941 59,363

2022 6,167 6,167

INNERKIP 2021 889 970 1,211 986 1,043 1,050 1,160 1,282 975 1,020 933 1,069 889 12,588

2022 1,164 1,164

MOUNT ELGIN 2021 661 667 742 466 682 585 456 611 714 735 729 755 661 7,803

2022 785 785

NORWICH 2021 2,749 2,432 2,754 2,956 3,214 3,337 3,350 3,435 3,095 3,317 2,708 2,977 2,749 36,324

2022 3,418 3,418

OTTERVILLE 2021 820 685 824 796 892 1,354 1,036 1,373 1,492 1,304 1,346 1,292 820 13,214

2022 1,097 1,097

PLATTSVILLE 2021 998 1,236 1,184 1,108 1,094 1,323 1,111 1,457 1,167 1,182 1,066 1,193 998 14,119

2022 1,466 1,466

PRINCETON 2021 551 548 710 565 446 654 742 659 534 503 708 773 551 7,393

2022 742 742

TAVISTOCK 2021 1,054 1,016 994 984 931 1,321 1,208 1,637 1,349 1,350 1,232 1,408 1,054 14,484

2022 1,654 1,654

THAMESFORD 2021 983 871 694 1,021 773 879 1,065 949 894 1,175 1,036 1,128 983 11,468

2022 963 963

TILLSONBURG 2021 4,542 3,833 4,951 4,252 4,076 4,281 6,201 5,791 5,066 5,599 5,632 7,632 4,542 61,856

2022 6,263 6,263

TOTALS: 2021 18,544 17,494 20,503 19,056 18,560 20,263 26,057 27,143 23,480 24,649 24,132 29,038 18,544 268,919

2022 27,017 0 0 0 0 0 0 0 0 0 0 0 27,017

Annual Change: 45.7% 45.7%

Digital TV & Movies 2021 407 429 363 412 392 198 331 438 375 246 360 330 407 4,281

2022 402 402

Zinio (Magazines) 2021 856 853 815 41 1,210 637 579 622 608 433 626 666 856 7,946

Overdrive as of Apr/21 2022 1,005 1,005

Tumble Books 2021 667 282 364 402 380 266 168 146 125 288 271 329 667 3,688

2022 248 248

Digital Music 2021 2,534 2,447 2,409 2,826 2,479 1,944 1,592 1,456 1,754 1,656 1,777 1,567 2,534 24,441

2022 1,564 1,564

Press Reader 2021 655 336 509 574 437 464 436 250 235 924 741 1,530 655

2022 1,248 1,248

Digital Audiobooks 2021 5,983 5,412 5,827 5,730 5,844 5,567 5,835 5,989 5,360 5,937 5,604 5,267 5,983 68,355

2022 6,170 6,170

Digital ebooks 2021 7,448 6,630 6,851 6,863 7,225 6,953 7,353 7,262 6,228 6,494 6,099 5,967 7,448 81,373

2022 6,913 6,913

TOTALS: Audio and ebooks 2021 13,431 12,042 12,678 12,593 13,069 12,520 13,188 13,251 11,588 12,431 11,703 11,234 13,431 149,728

2022 13,083 0 0 0 0 0 0 0 0 0 0 0 13,083

Annual Change: -2.6% -2.6%
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OXFORD COUNTY LIBRARY - COMPUTER USE BY PUBLIC 2022 TOTAL 2021

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC to Date TOTAL

BROWNSVILLE 2021 0 0 0 0 0 0 0 0 1 0 0 0 0 1

2022 0 0

Wireless 2021 1 1 2 4 7 5 2 12 27 17 13 15 1 106

2022 12 12

BURGESSVILLE 2021 0 0 0 0 0 0 0 0 0 0 2 0 0 2

2022 0 0

Wireless 2021 78 42 25 43 42 51 31 31 48 42 39 22 78 494

2022 38 38

EMBRO 2021 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2022 0 0

Wireless 2021 32 33 42 45 36 40 52 35 87 109 91 75 32 677

2022 53 53

HARRINGTON 2021 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2022 0 0

Wireless 2021 10 7 6 9 8 11 9 10 16 11 18 16 10 131

2022 7 7

INGERSOLL 2021 0 0 118 0 0 0 121 197 156 194 233 226 0 1,245

2022 33 33

Wireless 2021 77 81 123 123 111 243 343 304 229 244 220 157 77 2,255

2022 53 53

INNERKIP 2021 0 0 0 0 0 0 2 7 8 9 10 5 0 41

2022 0 0

Wireless 2021 28 26 51 34 51 58 57 39 40 55 63 48 28 550

2022 37 37

MOUNT ELGIN 2021 0 0 0 0 0 0 0 0 2 0 0 1 0 3

2022 0 0

Wireless 2021 3 7 8 2 10 1 7 20 17 23 10 26 3 134

2022 11 11

NORWICH 2021 0 0 0 0 0 0 7 13 13 14 9 0 0 56

2022 0 0

Wireless 2021 414 316 311 427 475 453 390 376 378 442 442 377 414 4,801

2022 345 345

OTTERVILLE 2021 0 0 37 0 0 0 2 2 0 6 11 8 0 66

2022 0 0

Wireless 2021 14 9 14 88 28 52 55 55 40 17 36 27 14 435

2022 14 14

PLATTSVILLE 2021 0 0 0 0 0 0 0 2 6 5 4 1 0 18

2022 1 1

Wireless 2021 25 110 90 37 38 27 21 19 107 159 154 85 25 872

2022 38 38

PRINCETON 2021 0 0 0 0 0 0 0 0 0 2 3 2 0 7

2022 0 0

Wireless 2021 12 6 7 17 31 41 13 16 13 21 15 12 12 204

2022 14 14

TAVISTOCK 2021 0 0 0 0 0 0 4 9 10 5 4 0 0 32

2022 0 0

Wireless 2021 78 78 71 85 63 39 11 19 89 147 144 144 78 968

2022 84 84

THAMESFORD 2021 0 0 0 0 0 0 1 17 12 3 4 9 0 46

2022 1 1

Wireless 2021 38 32 71 58 37 46 46 75 86 92 60 44 38 685

2022 37 37

TILLSONBURG 2021 0 0 187 0 0 0 159 172 271 247 287 301 0 1,624

2022 150 150

Wireless 2021 350 277 373 427 429 537 740 935 664 778 719 584 350 6,813

2022 338 338

TOTALS: 2021 1,160 1,025 1,536 1,399 1,366 1,604 2,073 2,365 2,320 2,642 2,591 2,185 1,160 22,266

2022 1,266 0 0 0 0 0 0 0 0 0 0 0 1,266

Annual Change: 9.1% 9.1%
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OXFORD COUNTY LIBRARY ATTENDANCE STATISTICS 2022 TOTAL 2021

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC to Date TOTAL

BROWNSVILLE 2021 16 13 15 18 21 33 33 44 58 30 26 24 16 331

2022 19 19

BURGESSVILLE 2021 147 137 152 204 143 175 215 274 248 275 280 176 147 2,426

2022 169 169

EMBRO 2021 72 80 92 72 74 91 92 116 115 82 107 84 72 1,077

2022 72 72

HARRINGTON 2021 38 41 53 42 34 46 36 61 62 53 86 65 38 617

2022 58 58

INGERSOLL 2021 771 851 1,420 870 930 961 2,545 2,330 1,970 2,311 2,543 1,942 771 19,444

2022 979 979

INNERKIP 2021 183 197 242 232 204 300 279 318 254 276 260 189 183 2,934

2022 198 198

MOUNT ELGIN 2021 68 59 76 63 66 101 93 90 94 88 105 83 68 986

2022 91 91

NORWICH 2021 280 253 281 353 316 378 379 544 511 454 418 302 280 4,469

2022 324 324

OTTERVILLE 2021 104 107 119 83 109 148 116 204 236 240 230 168 104 1,864

2022 139 139

PLATTSVILLE 2021 204 269 274 279 287 367 323 410 329 391 319 287 204 3,739

2022 294 294

PRINCETON 2021 76 83 110 105 104 126 113 140 83 122 125 107 76 1,294

2022 88 88

TAVISTOCK 2021 229 222 228 232 210 243 270 448 428 398 414 376 229 3,698

2022 302 302

THAMESFORD 2021 140 164 152 180 171 202 203 278 251 278 287 210 140 2,516

2022 178 178

TILLSONBURG 2021 806 1,364 2,104 1,935 1,699 1,897 2,799 3,005 4,088 1,808 1,706 2,756 806 25,967

2022 2,323 2,323

TOTALS: 2021 3,134 3,840 5,318 4,668 4,368 5,068 7,496 8,262 8,727 6,806 6,906 6,769 3,134 71,362

2022 5,234 0 0 0 0 0 0 0 0 0 0 0 5,234

Annual Change: 67.0% 67.0%
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 Report No: 2022-01 
CORPORATE SERVICES 

Board Date: February 28, 2022 
              
 
 
To:  Oxford County Library Board 
 
From:  CEO/Chief Librarian 
 

Librarian’s Report – February 2022   
 

RECOMMENDATION 
 
1. That the Board receive Report No. 2022-01 for information and discussion purposes. 
 

 
COVID-19 Pandemic Response 
 
On January 5, the province moved into Modified Step Two of the Roadmap to Reopen.  
Branches moved back to curbside service at that time, largely due to local case counts and 
exposure rates, staff absenteeism being an issue, and schools remaining closed.  Staff 
continued to be busy assisting people with the printing of vaccination QR codes.  Computer use 
was available by appointment at Ingersoll and Tillsonburg. 
 
Branches reopened to indoor use, browsing, and computer use on February 1, with the 
exception of Norwich, which remains at curbside due to local mask non-compliance.   
 
Indoor use of library spaces is limited to the number of people that can maintain distancing of 
two metres with exceptions for day/overnight camps, child care, and social services using library 

space. During the week of February 21, extra open hours were added at several rural branches 
to help manage the flow of patrons.  The plan is to further increase hours effective March 21, 
bringing rural branches’ open hours up to approximately 70 percent of their pre-pandemic hours. 
 
With regard to in-person programming, adult book clubs and literacy-based programs could 
occur as of March 1.  Community groups that had been reliant on the use of library space are 
being contacted – examples include Narcotics Anonymous, Big Brothers/Big Sisters.  Branch 
Supervisors are contacting book clubs to invite them back to the libraries for their meetings.   
 
Children’s in-person programming may resume after the March Break.  EarlyON is eager to 
return to library branches to provide programs for babies.  Our program staff will focus on 
programming for school-age children -- pre-registration required to control numbers, and held 
outside of open hours for an added comfort level. 
 
Holly Brown, Tillsonburg’s Literacy & Innovation Specialist, has been working with the Town to 
arrange a library presence in the Town Centre Mall during March Break.  During two days of 
March Break, in-person, pre-registered children’s programs will be offered and Make and Take 
craft kits will be distributed free of charge to families.  The Town Centre Mall is allowing us use 
of a vacant unit that week.   
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Report No: 2022-01 
CORPORATE SERVICES 

Board Date: February 28, 2022 

 

Page 2 of 5 
 

The February 1, 2022 COVID-19 Update document is included in this Report as Attachment 1. 
 

Customer Feedback 
 
Positive feedback is always lovely to receive, but is particularly important now when staff feel 
tired and sometimes discouraged by poor behaviours. The following messages were received 
earlier this month: 
 
The staff at Tillsonburg are always pleasant and go out of their way to help. Especially 
appreciate the curb side service and they offered delivery as I am 89 with few problems, better 
known as old age.  I have always been an avid reader and now appreciate this pastime more 
than ever. Very well organized and attractive service that I am trying to get my family to make 
use of and if we ever get over COVID I think they will but my grandkids include a paramedic, 
critical care nurse, front line social worker and teachers all with young children they are already 
“OVERBOOKED”.  Thanks again for a very important part of community. 
 
(Ingersoll patron)  I am so thankful for my local library! They are always so pleasant and helpful 
to my family! They go out of their way to provide activities and books for my kids. Whenever i 
am looking for a book they are very helpful. The library has become a place where my kids and I 
can go to learn, explore, relax and connect with others. I brag about how great my local library is 
all the time. Keep up the great work! 

 
(Mt. Elgin patron)  I went to the Library today for my books that Donna so nicely chose for me. 
When I got home and opened my bag I got a big surprise. A lovely valentine was in the bag. It 
was made by Nathaniel. It is beautiful, thank you very much, your message was very thoughtful. 
Thank you Nathaniel, you made my day.   
(Branch Supervisor Donna Arner had organized a Valentines craft for local children.  The cards the 
children made were included with books checked out to older adult patrons of the branch around 
Valentines Day. We featured this quote and a picture on Facebook on Random Acts of Kindness Day) 
 
 

Diversity, Equity and Inclusion 
 
The Library Diversity, Equity, and Inclusion committee has identified several DEI goals for 2022 
and beyond: 
 

1. Develop a year-long strategic marketing plan that honours diversity in the community 
with activities that include social media and Readers’ Advisory.  The County of 
Oxford DEI committee is creating a calendar which will be helpful in achieving this 
goal. 

2. Develop staff capacity for DEI through regular internal communications. 
3. Contribute to policy review with a diversity lens. 
4. Identify collection needs/issues to address DEI and accessibility for all users. 
5. Develop a plan to engage diverse students in co-op experiences with the library. 
6. Develop a strategy for increasing staff capacity to promote belonging for all members 

of the community. 
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CORPORATE SERVICES 

Board Date: February 28, 2022 

 

Page 3 of 5 
 

The Committee has completed a review of Indigenous subject headings and work is underway 
to replace outdated terms with updated terms which have been vetted by Indigenous groups. 
Our primary vendor, Whitehots, has been most helpful throughout this process. 
 
The Board will recall that a draft Indigenous Awareness and Reconciliation Policy was 
considered at the June 2021 meeting.  It was deferred to allow for more research and to gain 
feedback from an Indigenous Elder.  Since then, staff was successful at engaging the 
assistance of an Indigenous Elder, and the policy was reworked and much improved.  While I 
had been prepared to bring the revised policy to the Board this month, the County will be hiring 
a Diversity, Equity and Inclusion Coordinator shortly.  Involving that person in a review of the 
library’s policy would be advantageous.  Therefore, consideration of the Indigenous Awareness 
and Reconciliation Policy will happen later this year. 
 
The Library’s DEI Committee has reviewed the Code of Conduct and is making adjustments for 
Plain Language. The Code of Conduct will be brought to the Board for review at a meeting this 
spring. 

 
Staff Training 
 
With 45 seats purchased for the OLA Superconference, OCL front-line staff were able to attend 
sessions, many for the first time.  As access to the session recordings is available for six 
months, staff will be able to attend additional sessions as time permits.  As a reminder, Board 
members were included in the 45 seat licence.  In addition to the OLBA Board sessions held on 
the Saturday, I would encourage Board members to explore sessions held on the other days as 
well.  Among the highlights for me to date are: 

 Keynote speaker Mary Rowe (Canadian Urban Institute) – libraries and the future of our 
cities (Feb. 5, 11:15 a.m.) 

 Workplace violence and incivility (Feb. 4, 2:00 p.m.) 

 Social workers in public libraries: meeting the needs of the entire community (Feb. 3, 
1:15) 

 Keynote speaker Priya Parker and the new era of (re)gathering (Feb. 2, 10:00 a.m.).  
(Priya Parker is the author of an excellent book The Art of Gathering: how we meet and 
why it matters.)  

 Keynote speaker Cherie Dimaline (Indigenous author) (Feb. 4, 10:00 a.m.) 
 
Several of the librarian staff attended the Dalhousie-Horrocks National Leadership Lecture with 
the Librarian of Congress, Dr. Carla Hayden, speaking on Library Engagement in a Pandemic & 
Post-Pandemic World.  
 
Our next Staff Development Day will be held on Monday, March 28.   
 
We recently added Niche Academy to our training toolkit. It is an online training platform for 
library patrons and staff.  We have some experience with it as it is the platform used by the 
Homeless Librarian training product we subscribe to.  In addition to having access to a full 
catalogue of ready-to-use tutorials, we will be able to create our own Patron Academy and 
create tutorial content embedded in our website to teach our patrons how to use our online 
resources.  
 

Staff Activities 
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Norwich branch staff and County Facilities staff worked quickly to remove from the Program 
Room all of the soft seating and furniture that had been taken out of the library to facilitate better 
traffic patterns in the branch during COVID.  Wonder Years daycare, which operates out of the 
library building, needed to find a replacement site for its Before- and After-School program due 
to major roof issues at the off-site location they had been using. We are allowing the daycare 
the use of our Program Room for ten weeks.  
 
Staff have been busy responding to patron questions regarding our new public-facing catalogue, 
Bibliocommons.  While the new catalogue offers many user-friendly enhancements, it is a 
change from the catalogue that has been in place for 15 years, so the need for coaching on its 
use was expected. 
 
Similarly, the email blast sent out to inactive cardholders resulted in many telephone calls with 
patrons, eager to get their accounts back up and running.  In the first two weeks of January, 
over 600 accounts were reinstated.  Many of the conversations with patrons proved to be a 
great opportunity to promote online services. 
 
We were able to demo a wireless hotspot product, with the thought that lendable hotspots could 
be considered at some point. A number of staff took the hotspot with them while driving around 
the county and at home. Unfortunately, a lack of signal strength occurred in both rural areas of 
the county and within the towns of Ingersoll and Tillsonburg, so we do not feel that this particular 
product is worth pursuing. We will continue to investigate other options. 
 

Staff News 
 
Merley Wheaton, our Tillsonburg Community Librarian, left Oxford County Library in mid-
February to assume a new position as Manager of two branches of the Mississauga Library 
System.  This is a wonderful opportunity for Merley, but we will miss him.  His replacement will 
not be hired until the new CEO/Chief Librarian is in place. In the interim, Meagan Brennan, our 
Outreach/Teen Librarian, is providing staff supervision at the branch.  
 
Our new Tavistock Branch Supervisor, Amy Coles, started on February 22.  She comes to us 
with a number of years’ experience as a public service librarian, most recently with the 
Woodstock Public Library and Idea Exchange (Cambridge Public Library).   
 

 

SIGNATURE 
 

Departmental Approval: 
 
 
“Lisa Miettinen” 
 
Lisa Miettinen 
CEO/Chief Librarian 
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February 1, 2022 

COVID-19 UPDATES 

 

COVID UPDATE – February 1, 2022 

All Oxford County Library branches are currently open for browsing, except Norwich, 

Burgessville, and Otterville. At this time, Norwich Library will continue to offer curbside only 

services to patrons. Burgessville and Otterville libraries are currently closed due to a staffing 

shortage. 

What to expect when you arrive at the library: 

⭐ Proof of vaccination is NOT required to use the library at this time. 

⭐ Masks are required (3-ply masks are encouraged) to be worn inside the library at all times and 

food and beverages are not allowed. 

⭐ All current COVID-19 health and safety requirements remain in place, including masks, 

physical distancing, and capacity limits. 

FAQs 

Are you currently offering in-person programs? We are not currently offering in-person 

programs but hope to be able to do so in the coming months. When in-person programs, events, 

and meetings resume, proof of vaccination may be required in order to attend.  

Are you still offering curbside service? Library service can still be accessed through curbside 

service by request.  Staff will be happy to select materials and prepare them for you to pick up, 

or home delivery may be arranged. 

I'm not feeling well. Am I still able to come pick up my holds? If you or anyone in your 

family are experiencing any COVID-19 symptoms, or have tested positive for COVID-19, please 

refrain from coming into the library and take advantage of curbside service instead. 

Do you offer access to free wifi? Free wireless service can be accessed outside of all OCL 

branches. Wireless speed has recently been increased at all 14 branch locations. 

How can I place a hold on an item to pick up at my local branch?  

1. Visit search.ocl.net, search for the item you are looking for, click "place a hold" and sign in 

using your library card and PIN number. Select the branch where you would like to pick up 

your materials and click on the “place hold” button. 

2. Email curbsidebooks@ocl.net with your library card number and the titles you would like 

placed on hold. 
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3. Contact your local branch and ask staff to place your hold (note: staff hours at some of our 

locations are limited). 

Can I return my books? We are currently accepting returns at all branches. You can return your 

material directly into our book return. We are, as always, fine free so don't worry if you have to 

return your items a bit late. 

Can I have items printed at my local branch? Wireless printing is available 

at Ingersoll, Norwich, Plattsville, Tavistock, Thamesford, and Tillsonburg. We recognize that 

access to the library’s printing, scanning, faxing and copying services is a vital service for many 

people in our communities. During library open hours, staff may not have the time to be able to 

provide these services. However, OCL will try to help you.  Please contact your local branch to 

arrange a time to drop off your documents or contact curbsidebooks@ocl.net to let us know what 

you need. 

--- 

We cannot wait to see you back in our branches and we ask that you: 

 Self-screen for COVID symptoms before visiting the library. 

- Wear a mask. If you cannot wear a mask, library services will be provided to you 

through curbside service. 

- Keep your visits short as we maintain reduced occupancy levels. 

- Limit the number of people from your household if possible. 

- One person only at each computer. 

If you can't make it to one of our branches we offer the following options: 

 To register for an OCL card or update your account, email us at myaccount@ocl.net 

along with your name, address, phone number, and date of birth. 

 To place a hold on library materials contact your local OCL branch or email 

curbsidebooks@ocl.net along with your library card number and the title you would like 

to place on hold. 

 For seniors and families without in-person access to an OCL branch call us at 226-232-

5092 to register for a card, arrange home delivery of materials, or learn about available 

library and community services. 

As always OCL's E-Library is open 24/7:  You can access ebooks, e-audiobooks, streaming 

music, movies and more anytime you want. 

Staff are available by e-mail to help you find books to read and place holds for you. If you 

cannot attend curbside, and don’t have someone who could pick up books on your behalf, don’t 

forget that we can offer home delivery. For more information, e-mail curbsidebooks@ocl.net. 
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To: Oxford County Library Board 

From: CEO/Chief Librarian 

 
 

Accessibility in the Library Policy 
 

 

RECOMMENDATIONS 
 

1. That the Library Board approve the Accessibility in the Library Policy as 
presented in Report No. 2022-02;   
 

2. And further, that the Library Board receive the County of Oxford’s Accessibility 
Standards for Customer Service Policy and the Multi-Year Accessibility Plan for 
information and discussion purposes.  

 
 

REPORT HIGHLIGHTS 
 

 Establishes a statement outlining the Library’s commitment to meet the accessibility 
needs of persons with disabilities 

 

 Addresses accessibility requirements of the Accessibility for Ontarians with Disabilities 
Act, 2005 and applicable standards and regulations introduced under the Act.  

 
 

Implementation Points 
 
The approved policy satisfies one of the mandatory requirements for provincial reaccreditation.  
 
Any volunteers, including Board members, who have not received the AODA Customer Service 
training to date will be provided with the opportunity to do so.   
 

Financial Impact 
 
The recommendation as found in this report will have no financial impact beyond what has 
already been approved in the current year’s operating budget. 
 

Communications 
 
Pursuant to Board approval, the policy will be posted on the library website. 
 

Strategic Plan (2020-2022) 
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   5.i.  

DISCUSSION 
 

Background 
 
Beginning in 2010, public libraries were required to provide accessible customer service. The 
main points of that requirement are: 
 

 Train your staff and volunteers to serve customers of all abilities 

 Keep a record of the training 

 Welcome service animals and support persons 

 Create accessible ways for people to provide feedback 

 Put an accessibility policy in place, so your employees, volunteers and customers know 

what to expect.  

 
In June 2016, the Ontario Government announced amendments to Accessibility Standards 
related to Customer Service and these changes were documented in a new regulation called 
Ontario Regulation 165/16.   One important change with the 2016 regulation is that all staff and 
volunteers and anyone involved in developing the organization’s policies, including Board 
members, must complete the specific customer service training required under AODA 
legislation.  
 

 

Comments 
  
Library facilities and services are included in the County’s multi-year accessibility plan, which is 
reviewed at least once every five years  The Multi-Year Accessibility Plan outlines the County of 
Oxford’s strategy to prevent and remove barriers and to meet its requirements under the AODA, 
the Accessibility Standards for Customer Service (O.Reg.429/07), and the consolidated 
Integrated Accessibility Standards (O.Reg.191/11). This plan is reviewed and updated in 
consultation with the Oxford County Accessibility Advisory Committee.  This Committee reviews 
all library new builds and renovations of County-owned facilities. 
 
While a public library need not create its own Accessibility Plan but may use its municipality’s 
plans and policies, the Ontario Public Library Guidelines do require that each library system 
establish its own Statement of Organizational Commitment to meet the accessibility needs of 
persons with disabilities.  The draft Accessibility in the Library Policy establishes such a 
Statement.   
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Conclusions 
 
Approval of this policy ensures compliance with Ontario Public Library Guidelines requirements 
in regard to accessibility.  

 
SIGNATURE 

 

Departmental Approval: 
 
 
“Lisa Miettinen” 
 
Lisa Miettinen 
CEO/Chief Librarian 
 
 

ATTACHMENTS 
 
Attachment 1  draft Accessibility in the Library Policy 
Attachment 2 County of Oxford General Policy Manual. Accessibility Standards for Customer 

Service Policy (2009). 
Attachment 3 County of Oxford General Policy Manual. Multi-Year Accessibility Plan (revised 

2019). 
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ACCESSIBILITY IN THE LIBRARY POLICY 

 

PURPOSE 

 
The purpose of this policy is to ensure that Oxford County Library provides all library services, 
resources and facilities in ways that are accessible to persons with disabilities. The policy also 
serves to meet the standards set out by the Accessibility for Ontarians with Disabilities Act, 
2005 (AODA) and its regulations. 
 

BACKGROUND 

 
AODA received Royal Assent on June 13, 2005. It applies to public and private sector 
organizations and mandates the development, implementation, and enforcement of accessibility 
standards. 
 

  STATEMENT OF ORGANIZATIONAL COMMITMENT 

 
Oxford County Library is committed to providing equitable access to library service. The Library 
will ensure that each employee, volunteer, and patron receive equitable treatment with respect 
to employment and services without discrimination, and receives accommodation where 
required in a timely manner, and in accordance with the Ontario Human Rights Code and the 
AODA and its regulations. 
 
Oxford County Library meets the obligations set out in the AODA and its regulations in 
partnership with the County of Oxford, including the application of the County’s Accessibility 
Standards for Customer Service Policy and Multi-Year Accessibility Plan. 
 

SCOPE 

 
This policy applies to all persons who interact with customers on behalf of the Library, and all 
persons who participate in developing Oxford County Library’s policies governing the provision 
of service to the public.  This includes employees, volunteers, students on placement, third 
parties providing services such as programs, contractors, and Library Board members. 
 

  RESPONSIBILITIES 

 

The Library Board ensures that the library complies with the spirit, principles and intent of AODA 
and designates the CEO as the individual accountable for the organization’s compliance with  
the legislation.   
The CEO will ensure that policies and procedures comply with the AODA and any regulations 
made under the AODA. 
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OPERATING PRINCIPLES 

 
Assistive Devices 
 
A person with a disability may provide their own assistive device for the purpose of obtaining or 
using library services.  
 
Exceptions may occur in situations where the library has determined that the assistive device 
may pose a risk to the health and safety of the person with a disability or to the health and 
safety of others on library premises.  In these situations, the library may offer a person with a 
disability other reasonable measures to assist them in obtaining and using library services, 
where the library has such other measures available. 
 
Accessible Formats 
 
The library provides a range of collection materials in alternate formats such as Large Print, 
audiobooks, close-captioned and described video DVDs, eBooks and eAudiobooks. 
 
The library is registered with the Centre for Equitable Library Access (CELA). 
 
Upon request, library staff will provide patrons with assistance to retrieve materials. 
 
Accessible Technology 
 
Library branches will provide an accessible public computer station with assistive technologies. 
 
Communication 
 
When communicating with a person with a disability, library staff will do so in a manner that 
takes into account the person’s disability. 
 
Policy documents will be available on the library website.  When asked, these documents and 
other information about the library and its services will be provided in accessible formats or with 
communication supports. 
 
Feedback Process 
 
Feedback from a member of the public about the delivery of services to persons with disabilities 
may be given by telephone, in person, in writing, in electronic format or through other methods. 
 
Service Animals 
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Persons with a disability are welcome to enter library premises accompanied by a service 
animal and the animal can stay with them throughout their visit and in all public areas of the 
library. 
 
The service animal must be readily identified as being used for reasons relating to a disability, 
as a result of visual indicators such as the vest or harness worn by the animal. If it is not readily 
apparent that the animal is a service animal, library staff may ask the customer for confirmation 
of the animal’s accreditation (for example, a letter from a physician or nurse practitioner).  If the 
person with a disability does not have a letter, library staff will request that they provide one at 
their next visit. 
 
It is the responsibility of the person with a disability to ensure that their service animal is kept in 
control at all times. 
 
Service Disruptions 
 
In the event of a planned service disruption to facilities, services or systems that are relied upon 
by persons with disabilities to access Oxford County Library goods or services, notice of the 
disruption shall be provided in advance. 
 
Notice may be given by posting the information in a conspicuous place on library premises, on 
the library website or by such other method as is reasonable under the circumstances. 
 
In the event of an unexpected disruption, notice will be provided as soon as possible. 
 
Support Persons 
 
A support person, when assisting a person with a disability to obtain or use library services, will 
be permitted to attend library programs at no charge where an admission fee is applicable. 
 
Training 
 
The library will ensure that all persons to whom this policy applies receive County training as 
required under its Accessibility Standards.   
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ACCESSIBILITY STANDARDS FOR CUSTOMER SERVICE POLICY 

 
POLICY 
Oxford County is committed to providing exceptional customer service and to making 
programs, services, and facilities accessible, including access to printed and electronic 
materials for all residents of the County, including people with disabilities.  These policy 
components are consistent with the core principles of independence, dignity, integration 
and equality of opportunity.  
 
This policy will be made available to the public through printed pamphlets and on the 
Oxford County website. Other formats, such as large print, will be made available on 
request. 
 

DEFINITIONS  

Assistive Devices Assistive devices are used by people with disabilities to help with 
daily living and may include but are not limited to a broad range of 
products such as wheelchairs, walkers, lifts, canes, oxygen tanks, 
portable chalk boards, utensils with modified handles, as well as 
electronic communication devices, real time captioning services, 
assistive listening systems or services such as the use of sign 
language interpreters. 

 
Barrier  Anything that prevents a person with a disability from fully 

participating in all aspects of society because of his or her 
disability, including a physical barrier, an architectural barrier, an 
information or communications barrier, an attitudinal barrier, a 
technological barrier, a policy or a practice. 

  
Customer A customer is an individual or group of people who have a 

business relationship with the organization; those who receive and 
use or are directly affected by the products and services of the 
organization. Customers include direct recipients of products and 
services, internal customers who produce services and products 
for final recipients, and other organizations and entities that 
interact with an organization to produce products and services. 
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Customer Service  Customer or client service refers to efficiently satisfying a 

customer's needs by providing and delivering professional, helpful, 
high quality service and assistance before, during and after the 
customer's requirements are met. A customer can be internal or 
external to the organization. 

 
Customer Feedback Comments from customers about services, employees or policies, 

whether an expression of satisfaction, dissatisfaction or a 
suggestion on how the delivery of a service can be improved. 

 
Disability Any degree of physical disability, infirmity, malformation or 

disfigurement that is caused by bodily injury, birth defect or illness 
and, without limiting the generality of the foregoing, includes 
diabetes mellitus, epilepsy, a brain injury, any degree of paralysis, 
amputation, lack of physical co-ordination, blindness or visual 
impediment, deafness or hearing impediment, muteness or 
speech impediment, or physical reliance on a guide dog or other 
animal; 

 
a wheelchair or other remedial appliance or device; 
 
a condition of mental impairment or a developmental disability; 

a learning disability, or a dysfunction in one or more of the 
processes involved in understanding or using symbols or spoken 
language; 

a mental disorder; or 

an injury or disability for which benefits were claimed or received 
under the insurance plan established under the Workplace Safety 
and Insurance Act, 1997; (“handicap”). 

 
Service Animal  A service animal is an animal trained to assist a person with 

disabilities in the activities of Independent living. 
 
Support Person A support person accompanies a person with a disability to assist 

with communication, mobility, personal care or medical needs or 
with access to goods or services. 
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BACKGROUND 
 
1.0 Businesses and organizations that provide goods or services to the public or to 

other businesses in Ontario are required to establish policies, practices and 
procedures on providing goods and services to people with disabilities by 
January 1, 2010 in accordance with the Accessibility Standards for Customer 
Service (Ontario Regulation 429/07) which became effective January 1, 2008. 

PROCEDURES 

2.0 The following procedures have been implemented to enable Oxford County to 
meet its policy objective of ensuring that people with disabilities who require the 
services provided by the County are provided the services. Services will be 
provided within the constraints of available resources.  

 
2.1  Oxford County shall: 
 

2.1.1 inform people with disabilities that there is accessible information 
and communication available; 

  
2.1.2 charge no more for alternate accessible formats than the regular 

cost paid by other consumers; 
 
2.1.3  ensure that individuals with disabilities are not disadvantaged in 

terms of the timeliness, quality and availability of communication, 
given or received; 

  
2.1.4  establish a user request, feedback and complaints process that 

allows persons with disabilities (whether they are consumers or 
employees) to identify communication needs and to communicate 
with the organization; 

 
2.1.5  provide emergency and public safety information required under 

existing law (e.g. evacuation procedures) to the public and 
employees in formats and communication methods that can be 
used and understood by people with disabilities; 

 
2.1.6  develop, implement and maintain policies, procedures and 

practices to comply with the standard for accessible information 
and communication and write a statement of commitment to 
accessibility; 
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 2.1.7  ensure that employees, volunteers and others who are 

responsible for designing or providing and receiving information 
and communication on behalf of the organization receive 
accessibility training.  

 
2.2 Procedures and practices shall strive to reflect or achieve the following: 

 
2.2.1  communication will be considered in a manner that takes into 

consideration a person’s disability; 
 
2.2.2  people with disabilities will be allowed to use their own personal 

assistive devices to obtain, use or benefit from the services 
offered by Oxford County; 

 
2.2.3  people with disabilities accompanied by a guide dog or service 

animal shall be permitted in those areas of the premises owned or 
operated by Oxford County that are open to the public; 

 
2.2.4  people with disabilities accompanied by a support person will be 

permitted to be accompanied by that support person in premises 
open to the public; 

 
2.2.5 admission fees will be waived for a support person who 

accompanies a person with a disability; 
 
2.2.6  notice will be provided when facilities or services that people with 

disabilities rely on to access Oxford County services are 
temporarily disrupted; 

 
2.2.7  staff, including third party contractors shall receive appropriate 

training on Accessibility Standards for Customer Service and the 
Policies and Practices regarding this issue;   

 
2.2.8  Oxford County shall allow people to provide feedback on how 

services are provided to persons with disabilities. 
   
2.3  Should a person with a disability be unable to access the County’s 

services through the use of their own personal assistive device, Oxford 
County will ensure the following measures: 
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2.3.1 determine if service is inaccessible based upon individual 

requirements, assess service delivery and potential service 
options to meet the needs of the individual; 

 
2.3.2  notify the person with a disability of alternative service and how 

they can access the service temporarily or on a permanent basis. 
 

SERVICE ANIMALS  

  
3.0  The County shall allow a person with a service animal into all Oxford County 

owned and operated public facilities and will ensure that the person is permitted 
to keep the animal with him or her unless the animal is otherwise excluded by 
law.  

 
3.1 If a service animal is excluded by law from the premises, Oxford County 

shall ensure that other measures are available to enable the person with 
a disability to obtain, use or benefit from the County’s goods or services. 

 
3.2 The service animal’s owner shall be solely responsible for the service 

animal which includes, but is not limited to, the care, control and discipline 
of the service animal at all times. 

 

SERVICE DISRUPTION  

4.0  Oxford County will provide customers with notice in the event of a planned or 
unexpected disruption in the facilities or services usually used by people with 
disabilities. The notice will include information about the reason for the disruption, 
anticipated duration and description of alternative facilities or services, if 
available. 

 
4.1 Responsibilities of County employees: 
 

4.1.1  report any disruption of service or facility immediately to the 
supervisor; 

 
4.1.2  report a disruption of service or facility to the Customer Service 

Centre at customerservice@oxfordcounty.ca providing as much 
notice as possible. 
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4.2 Responsibilities of Customer Service Centre employees: 
 

4.2.1 the Customer Service Centre will prepare notices and 
communicate the service disruption; 

 
4.2.2  notification may be provided by any of the following means as  

  determined appropriate:  
 

4.2.2.1 posted on the County digital signs, located in the main    
foyer of the County Administration building; 

 
4.2.2.2 posted at applicable County buildings/facilities; 
 
4.2.2.3 posted on the Oxford County web-site 

www.oxfordcounty.ca; 
 
4.2.2.4 posted on the Oxford County intranet; 
 
4.2.2.5 arrange radio announcements/local paper 

advertisements (if necessary). 
 
4.2.2.6 posted in departmental/divisional newsletters 

 

TRAINING  

5.0      Oxford County shall ensure that every person who deals with members of the 
public on behalf of the County, whether the person does so as an employee, 
agent, volunteer, third party contractor or otherwise shall receive training about 
the provision of its goods or services to people with disabilities. All newly hired 
employees shall receive required training in accordance with the legislation at the 
level determined appropriate by the employee’s supervisor/manager. Staff will 
also be trained on an as needed basis when significant changes are made to 
these policies, practices and procedures. 

 
5.1 Training will include the following: 

 
5.1.1 the purposes of the Accessibility for Ontarians with Disabilities Act 

and the requirements of the Customer Service Standard; 

 5.1.2  how to interact and communicate with persons with various types 
of disabilities; 
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5.1.3  how to interact with persons with disabilities who use an assistive 

device or require the assistance of a service animal or a support 
person; 

 5.1.4  how to use equipment or assistive devices available in Oxford 
County premises that may help with the provision of goods or 
services to people with disabilities; 

 5.1.5  what to do if a person with a disability is having difficulty accessing 
Oxford County’s goods or services; 

5.1.6  Oxford County Human Resources will log and retain employee 
records which will record the details of the training provided, as 
well as the name of the person, location, and date the training was 
completed. 

5.2 A training manual, outlining the purpose and responsibilities of Oxford 
County staff, volunteers, and third party contractors, will be provided to all 
third party contractors/agents providing services on behalf of Oxford 
County.  

 
5.2.1 Contractors/agents will be required to sign and return an 

acknowledgment that they have received a copy of the training 
manual and will comply with all measures included; 

  
5.2.2. Training files of all third party contractors, agents, volunteers, will 

be maintained by the department responsible for the service. 
 

CUSTOMER FEEDBACK  

6.0  The ultimate goal of Oxford County is to meet and surpass customer 
expectations while serving customers with disabilities. Comments and feedback 
regarding the way Oxford County provides goods and services to people with 
disabilities are welcomed and appreciated. 

 
 6.1  Feedback regarding the way Oxford County provides goods and services 

to people with disabilities can be made verbally, by email, through a 
suggestion box, written correspondence or on a feedback form. All 
feedback will be directed to the Customer Service Centre. Customers can 
expect to hear a response in accordance with Oxford County’s Customer 
Service Communication Guidelines, indicating an explanation how Oxford 
County is able or unable to implement the suggestion or if further 
investigation is necessary. 
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6.2  Notices in public areas of all Oxford County buildings shall inform 
customers that feedback and suggestions are welcomed and valued for 
the continual improvement of services and to avoid inadvertently 
excluding persons with disabilities from activities or services. 

 
6.3  Should a member of the public wish to provide feedback regarding the 

service they have received they may have a discussion with a Customer 
Service Clerk or fill out an Oxford County Feedback Form. 

 
6.4  The Oxford County Feedback Form is available through the customer 

service desk, the County website and all Oxford County buildings with 
public access. The Feedback Form shall contain personal contact 
information, date, who completed the form, a description of the feedback 
being given, and a suggestion for follow-up. Customer Service Clerks 
shall provide assistance in filling out the feedback form if needed. 
Customer Service Clerks will make note of feedback given in person 
verbally or in writing, on-line, by telephone, or another means. 

 

COMMUNICATION  

7.0  Oxford County shall provide any document produced by the County in an 
alternative format upon request, unless it is not technically feasible to do so and 
subject to the provisions of the Municipal Freedom of Information and Protection 
of Privacy Act. Alternative formats can include, but are not limited to Web access, 
large print versions of the document, or a text-only electronic file which can then 
be read by a computer or printed in Braille.  

 
7.1  Requests for information in alternate formats are to be forwarded to the 

department most responsible for the document. Staff will consult with the 
requester to determine the most appropriate format, and will make every 
effort to provide the information in the preferred format as soon as 
possible.  

 
7.2  If a service, information or document is required from Oxford County by a 

person with a disability, the employee(s) shall provide the service, 
document, or information contained in the document, in a format that 
takes into account the person’s disability. Oxford County personnel and 
the person with the disability will try to agree upon the format to be used 
for the document or information, subject to feasibility requirements of this 
policy. 
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7.3  Alternative formats shall be considered and may include, but are not 
limited to: 

 
7.3.1 Print requests; 
 
7.3.2 American Sign Language/Signed Exact English interpreter 

request. 
 

7.4  Feasibility will be determined based upon cost in relation to the format of  
the document and time associated with processing document requests. 

 
7.5 Documents will be provided in electronic format if possible. 
 
7.6  The time frame attached to the conversion process varies depending on 

the media chosen, the size, complexity, quality of source documents and 
number of documents to be converted. Documents shall be returned in a 
timely manner depending on the factors previously noted. 

 
7.7  Conversion shall be processed in-house wherever possible. If a member 

of the public requests a piece of County documentation in multiple 
formats, the County shall be responsible for the cost of the conversion, 
materials and distribution, not the public requestor. 

 
7.8 In-house printing, where possible, should adhere to the: Canadian 

National Institute for the Blind, Print Clarity Standards June 2006. 
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Multi-Year Accessibility Plan 

 

  POLICY 

 

The Multi-Year Accessibility Plan outlines the County of Oxford’s strategy to prevent and 
remove barriers and to meet its requirements under the Accessibility for Ontarians with 
Disabilities Act, 2005 (AODA) and the Integrated Accessibility Standards (O.Reg.191/11).  This 
plan is to be established, reviewed and updated in consultation with the Oxford County 
Accessibility Advisory Committee.  The goal in implementing this plan is to make our community 
fully accessible by 2025. 

 

DEFINITIONS 

 

Accessible Format may include, but is not limited to, large print, plain language, 
recorded audio, or electronic, such as Word, PDF, Rich Text, or 
HTML formats, Braille, and other formats usable by persons with 
disabilities. 

 
Barrier anything that prevents a person with a disability from fully 

participating in all aspects of society because of his or her 
disability, including a physical barrier, an architectural barrier, an 
information or communications barrier, an attitudinal barrier, a 
technological barrier, a policy or a practice. 

 
Disability (a) any degree of physical disability, infirmity, malformation or 

disfigurement that is caused by bodily injury, birth defect or illness 
and, without limiting the generality of the foregoing, includes 
diabetes mellitus, epilepsy, a brain injury, any degree of paralysis, 
amputation, lack of physical co-ordination, blindness or visual 
impediment, deafness or hearing impediment, muteness or speech 
impediment, or physical reliance on a guide dog or other animal or 
on a wheelchair or other remedial appliance or device; 

 
 (b) a condition of mental impairment or a developmental disability; 
 
 (c) a learning disability, or a dysfunction in one or more of the 

processes involved in understanding or using symbols or spoken 
language; 

  
 (d) a mental disorder; or 
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 (e) an injury or disability for which benefits were claimed or 

received under the insurance plan established under the 
Workplace Safety and Insurance Act, 1997. 

 
 

  PROCEDURES 

 

1.0 Statement of Organizational Commitment 

 
Pursuant to its mission, the County of Oxford is committed to enriching the quality of life 
for persons with disabilities by continually identifying, removing and preventing barriers 
to ensure a fully accessible community exists for all citizens. 
 
The County of Oxford acknowledges that persons with disabilities: 

 
 represent a growing and diverse community that is dramatically increasing due to 

the demographic trends of a maturing population; 
 

 form part of the work force, and include our families, friends, customers and 
members of the community at large; 

 
 purchase goods and services and make important financial decisions on where they 

do business, enjoy recreation and choose to live; and 
 
 are valuable contributors in Canadian society. 

 
The County of Oxford is committed to promoting a barrier-free County for employees, 
citizens and all who live, work, visit, and invest in the County of Oxford. 

 
2.0 Legislative Authority 

 
The purpose of the Ontarians with Disabilities Act, 2001 (ODA) was to improve 
opportunities for persons with disabilities and to provide for their involvement in the 
identification, removal and prevention of barriers to full participation.  Pursuant to the Act, 
the County established an Accessibility Advisory Committee to assist in developing an 
accessibility plan informed by consultation with persons with disabilities. 
 
The Accessibility for Ontarians with Disabilities Act, 2005 (AODA) went a step further.  It 
requires the development, implementation and enforcement of new, mandatory 
accessibility standards to address the most important aspects of the lives of those with 
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disabilities.  These mandatory standards apply to both public and private sectors with the 
ultimate goal of having a fully accessible province by 2025. 
The legislated accessibility standards are: 

 
1. Information and Communication (Integrated Accessibility Standards, O.Reg.191/11) 

– aims to identify and consider the nature of barriers experienced by people with a 
wider range of disabilities in the area of information and communications; 

 
2. Employment (Integrated Accessibility Standards, O.Reg.191/11) – governs how we 

recruit, hire and accommodate individuals in the workplace; 
 

3. Transportation (Integrated Accessibility Standards, O.Reg.191/11) – aims to remove 
barriers to public transportation, so people with disabilities can travel more easily in 
Ontario; and 

 
4. Design of Public Spaces (Integrated Accessibility Standards, O.Reg.191/11) – aims 

to make outdoor public spaces in Ontario accessible for all new construction and 
extensive renovations. 

 
The first set of standards to be released was the Accessibility Standards for Customer 
Service which was to be implemented by December 31, 2009 by all public sector 
organizations.  See the Accessibility Standards for Customer Service Policy No. 9.3 
available on the County of Oxford website. 
 
In 2011, the Province of Ontario released the Integrated Accessibility Standards 
Regulation (IASR), which combined the accessibility requirements for information and 
communication, employment, and transportation, and included general requirements for 
policy, planning and training.  The requirements of the IASR are to be implemented 
between 2011 and 2021. 
 
In 2012, the Province amended the Integrated Accessility Standards Regulation (IASR) 
to include Design of Public Spaces Standards (Accessibility Standards for the Built 
Enviroment)which applies to public spaces that are newly constructed or redeveloped,   
for the purpose of creating accessible exterior spaces for persons with disabilities. 
 
The implementation, distribution and promotion of the Facility Accessibility Design 
Standards (FADS) have been adopted to create barrier free design guidelines. These 
guidelines are intended to  ensure the level of accessibility for persons with disabilities is 
equal to or exceeds the level of accessibility required by the Building Code Act, 1992 
and the regulations made under it and in keeping with the ODA.  
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3.0 Multi-Year Accessibility Plan   

 
The IASR requires the establishment, implementation and maintenance of a multi-year 
accessibility plan which outlines the organization’s strategy to prevent and remove 
barriers.  In fulfilling its obligations under the regulation, the County of Oxford commits to 
the following: 

 
 Post the Multi-Year Accessibility Plan on the County of Oxford website and provide 

the plan in an accessible format upon request; 
 

 Review and update the Multi-Year Accessibility Plan at least once every five (5) 
years; 

 
 Review and update the Multi-Year Accessibility Plan in consultation with persons 

with disabilities and with the established Oxford County Accessibility Advisory 
Committee; 

 
 Prepare an annual status report on the progress measures taken to implement the 

strategies referenced in the Multi-Year Accessibility Plan; and 
 
 Post the annual status report on the County of Oxford’s website and provide the 

report in an accessible format upon request. 
 

The County of Oxford’s Senior Management Team, in consultation with the Oxford 
County Accessibility Advisory Committee, have reviewed the requirements of the 
legislation in detail and have provided the status of each requirement as well as 
proposed actions moving forward to achieve compliance and to ensure that our 
community is fully accessible by 2025. 
 
Appendix 1 sets out the Oxford County Multi-Year Accessibility Plan, including target 
completion dates identified in the AODA, recommended actions and the current status of 
compliance for each requirement. 

 
4.0 Review and Monitoring of Plan 

 
Annually, Corporate Services will update the status report in conjunction with the annual 
business plan/ budget planning process and the County’s Annual Accessibility Status 
Report. 
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5.0 Communication of Plan 

 
The Multi-Year Accessibility Plan will be posted on the County of Oxford website 
www.oxfordcounty.ca in accessible format.  Hard copies, electronic copies or other 
accessible formats of the Plan will be made available to residents/stakeholders upon 
request. 
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Barrier or Accessibility 

Issue

Type of 

Barrier

Section/Area Recommended 

Solution

Funding 

Recommendation

Resources AODA 

Deadline

Responsibility Status

1 Statement of 

organizational 

commitment.

Admin Corporate Services Capture statement of 

organizational 

commitment to 

accessibility in Oxford 

County Strategic Plan.

None. Staff time. January 1st, 

2013

Director of 

Corporate 

Services

Compliant - statement 

captured in Multi-Year 

Plan.

2 Establish, implement 

and maintain a multi-

year accessibility plan 

outlining the County's 

strategy to prevent and 

remove barriers.

Admin Corporate Services Review accessibility plan 

with staff and AAC. Seek 

Council approval.  

Communicate to public/ 

post on website and 

provide the plan in an 

accessible format upon 

request.

None. Staff time. January 1st, 

2013 and 

review every 

5 years. 

Director of 

Corporate 

Services

Compliant - Multi-Year 

Plan posted on website 

in accessible format.  

Must review & update 

at least once every 5 

years in consultation 

with AAC.

3 Prepare annual status 

report on progress of 

measures taken to 

implement strategy in 

Multi-Year Plan.

Admin Corporate Services Review and update 

status report during 

annual business 

plan/budget process. 

Post on website and 

provide in an accessible 

format upon request.

None. Staff time. January 1st, 

2013. Annual 

requirement.

Director of 

Corporate 

Services

Annual requirement - 

complete to 2018.

4 Incorporate accessibility 

design, criteria and 

features when procuring 

or acquring goods, 

services or facilities.

Admin Corporate Services Include accessibility 

criteria and features in 

Oxford County 

purchasing policy.

To be determined. Staff time. January 1st, 

2013

Director of 

Corporate 

Services

Compliant - 

Purchasing Policy No. 

6.7 updated May 14, 

2014 to include 

accessibility 

provisions.

5 Incorporate accessibility 

features when 

designing, procuring or 

acquring self-service 

kiosks.

Physical All levels. Ensure self-serve kiosks 

are accessible in 

accordance with the 

IASR.

Department 

operating budget.

Staff time. January 1st, 

2013

Senior 

Management

Compliant. Coin 

laundry in housing 

facilities have Braille. 

Library kiosks 

accessible.

Annual Accessibility Status Report 2019

SECTION A - General
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6 Provide training on the 

requirements of the 

accessibility standards 

and Human Rights 

Code.

Educational All levels. Provide ongoing training 

re accessibility standards 

to all employees, 

volunteers, policy 

developers and anyone 

who provides goods and 

services on behalf of the 

organization. Training 

must be appropriate to 

employee work duties 

and must be updated as 

required to incorporate 

any changes to County 

accessibility policies.

To be determined. Staff time. January 1st, 

2014

Senior 

Management

Compliant - 

incorporated into 

orientation sessions for 

new employees.

7 Keep a record of training 

provided including dates 

and number of 

individuals.

Admin Human Resources Manage, maintain and 

monitor all accessible 

training records.

None. Staff time. January 1st, 

2014

Director of 

Human 

Resources

Compliant

Barrier or Accessibility 

Issue

Type of 

Barrier

Section/Area Recommended 

Solution

Funding 

Recommendation

Resources AODA 

Deadline

Responsibility Status

1 Feedback processes 

must be available in an 

accessible format and 

with communication 

supports upon request.

Admin All levels. Develop feedback 

process and 

communicate to staff.

Minimal funding. Staff time. January 1st, 

2014

Senior 

Management

Compliant

2 Upon request, provide 

information in 

accessible formats and 

with communication 

supports at the same 

cost charged to others.

Educational All levels. Publicize the availability 

of accessible formats and 

communication supports.

N/A. Staff time. January 1st, 

2015

Senior 

Management

Compliant

3 Emergency procedures, 

plans and public safety 

information must be 

made available to the 

public in an accessible 

manner upon request.

Educational Public Health and 

Emergency Services

Ensure plans and public 

safety information 

available to the public 

can be accessed by 

persons with disabilities 

(eg. website).

Department 

operating budget.

Department 

operating 

budget.

January 1st, 

2012

Chief 

Administrative 

Officer

Compliant

4 New Internet websites 

and web content must 

conform to WCAG 2.0 at 

Level A.

Admin Corporate Services In-house development of 

system.

IT budget. Staff time. January 1st, 

2014

Director of 

Corporate 

Services

Compliant

SECTION B - Information & Communications
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5 Internet websites and 

web content must 

conform to WCAG 2.0 at 

Level AA.

Admin Corporate Services In-house development of 

system.

IT budget. Staff time. January 1st, 

2021

Director of 

Corporate 

Services

On target

6 Accessible library 

materials.

Physical Library Oxford County Libraries 

to provide access to 

accessible formats where 

available such as large 

print, audio books etc.

N/A. Staff time. January 1st, 

2013

Director of 

Corporate 

Services

Compliant. Oxford 

County Libraries also 

has various outreach 

initiatives which has 

made programming 

more accessible. 

Barrier or Accessibility 

Issue

Type of 

Barrier

Section/Area Recommended 

Solution

Funding 

Recommendation

Resources AODA 

Deadline

Responsibility Status

1 Provide and publicize 

the availability of 

accommodation in the 

recruitment and hiring 

process.

Admin Human Resources Develop and implement 

AODA action plan.

No funding. Staff time. January 1st, 

2014

Director of 

Human 

Resources

Compliant - wording 

included in 

Recruitment Policy and 

job postings. Council 

has adopted temporary 

and permanent 

accommodation 

policies. Also included 

in offer letters.

2 Provide individualized 

workplace emergency 

response information to 

employees with a 

disability.

Admin Human Resources Develop and implement 

workplace emergency 

response plan.

No funding. Staff time. January 1st, 

2012

Director of 

Human 

Resources

Compliant

3 Provide documented 

individual job 

accommodation plans 

and return to work 

processes for 

employees with 

disabilites.

Admin Human Resources Develop and implement 

AODA action plan.

No funding. Staff time. January 1st, 

2014

Director of 

Human 

Resources

Compliant

4 Accessibility needs of 

employees considered 

during performance 

management, career 

development and 

redeployment 

processes.

Admin Human Resources Develop and implement 

AODA action plan.

No funding. Staff time. January 1st, 

2014

Director of 

Human 

Resources

In progress - 2019 HR 

Business Plan includes 

a review of all HR 

policies - will include 

where appropriate 

during that process

SECTION C - Employment Standards
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Barrier or Accessibility 

Issue

Type of 

Barrier

Section/Area Recommended 

Solution

Funding 

Recommendation

Resources AODA 

Deadline

Responsibility Status

1 Exterior paths of travel, 

like sidewalks, ramps, 

stairs, curbs, accessible 

pedestrian signals, and 

rest areas must meet 

accessible design 

requirements.

Physical Public Works Incorporate integrated 

accessible standard 

requirements for all new 

construction and 

redevelopment.

Public Works 

budget.

Staff time. January 1st, 

2016

Director of 

Public Works

Incorporated in all 

reconstruction and new 

construction projects. 

Some building sites 

that are not AODA 

compliant will be 

considered in future 

business plans and 

budgets.

2 Accessible parking (eg. 

employee parking 

spaces, etc.)

Physical Public Works Incorporate integrated 

accessible standard 

requirements when 

constructing all new or 

redeveloped parking lots/ 

spaces.

Public Works 

budget.

Staff time. January 1st, 

2016

Director of 

Public Works

Complete - Parking 

lots that are 

reconstructed or newly 

constructed 

incorporate accessible 

parking. Parking by-

law identifies 

Accessible Parking 

locations for property 

owned by the County.

3 Accessible parking 

signage.

Physical Public Works Identify signage 

deficiencies and ensure 

compliance with Highway 

Traffic Act and IASR.

Public Works 

budget.

Staff time. January 1st, 

2016

Director of 

Public Works

All accessible parking 

spots are signed. 

Facilities is conducting 

an audit in 2019 with 

plans to begin to 

address deficiencies in 

2020.

4 Service related 

elements like service 

counters, fixed queuing 

lines and waiting areas 

(reception and/or waiting 

rooms).

Physical Public Works Incorporate integrated 

accessible requirements 

to ensure compliance 

with IASR.

Public Works 

budget.

Staff time. January 1st, 

2016

Director of 

Public Works

Accessibility 

requirements have 

been incorporated into 

construction and 

renovations, locations 

that have not been 

renovated will be 

addressed in future 

business plans and 

budgets.

SECTION D - Design of Public Spaces
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5 Area zoning by-laws to 

be updated to 

incorporate 

O.Reg.413/12.

Admin Community and 

Strategic Planning

Review and amend 

zoning by-laws to include 

accessibility standards in 

accordance with AODA, 

O.Reg.191/11 as

amended by

O.Reg.413/12.

Community & 

Strategic Planning 

budget.

Staff time. January 1st, 

2016

Director of 

Community 

Planning

Compliant - all Area 

Municipal By-laws, 

except EZT, have been 

modified to incorporate 

the required accessible 

standards into their 

zoning by-laws.  Note: 

approval of zoning by-

laws are a lower tier 

function.

Barrier or Accessibility 

Issue

Type of 

Barrier

Section/Area Recommended 

Solution

Funding 

Recommendation

Resources ODA 

Deadline

Responsibility Status

1 Information and 

directional signage 

within each facility.

Physical Public Works Ensure signage is 

incorporated into 

standard guidelines for 

design and construction. 

Replace existing signage 

where required. Ensure 

compliance with FADS.

Public Works 

budget.

Staff time. Long-term Director of 

Public Works

Facilities is conducting 
an audit in 2019 and 
will begin to address 
deficiencies in 2020 to 
ensure signs are 
replaced according to 
this policy.

2 Consistent use of 

directional and 

descriptive signage for 

municipal properties and 

facilities (i.e. signage 

from parking locations to 

entrances). 

Physical Public Works Develop procedure to 

ensure standard across 

all facilities and services. 

Comply with FADS. 

Implement signage 

strategy.

Public Works 

budget.

Staff time. Short-term Director of 

Public Works

Facilities developing a 

procedure in 2019 that 

will be considered in 

future business plans 

and budgets.

3 County facilities require 

audio/visual alarms for 

persons with 

visual/hearing 

impairments (staff and 

clients).

Physical Public Works Investigate 

availability/costs of CSA 

approved/universal 

designed alarms.

Public Works 

budget.

Staff time. Long-term Director of 

Public Works

Audio/visual alarms 

have been added 

through new 

construction and 

renovations. 

Remaining sites will be 

considered in future 

business plans and 

budgets.

SECTION E - Ontarians with Disabilities Act, 2001
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4 Facilities require 

automatic doors that are 

routinely checked for 

proper functionality - 

review County Square in 

particular for location of 

automation.

Physical Public Works Investigate automatic 

doors for County facilities 

if feasible.  Implement 

procedures for routine 

maintenance to ensure 

continued functionality.

Public Works 

budget.

Staff time. Long-term Director of 

Public Works

Complete - Automatic 

doors are checked 

monthly as part of 

monthly property 

inspections. With the 

exception of 75 

Graham Street (only 

stair access, currently), 

all buildings on 

Courthouse Square 

have automatic door 

openers. 

5 Implementation, 

distribution and 

promotion of the 

adopted Facility 

Accessibility Design 

Standards (April 26, 

2006). 

Admin All levels. Encourage application of 

the FADS within all 

County departments.

No funding. Staff time. Ongoing Senior 

Management

Ongoing.

6 Inventory of County-

owned accessible 

features, services and 

facilities.

Physical/ 

Admin

Public Works Develop a tool from 

existing resources that 

will indicate all accessible 

features of municipal 

facilities. Conduct audit 

of County-owned 

facilities. 

Staff time, may 

require external 

consultant, HRDC 

funds, Corporate 

Property 

Management, 

$4,000 for student 

wages.

Staff time.

AAC

Short & long-

term

Director of 

Public Works

Through the 2019 

audit, an inventory of 

existing features, 

services and facilities 

will be completed. The 

goal is for the inventory 

to be integrated into 

Cartegraph when the 

Facilities module is 

available. 

7 Social housing 

buildings.

Physical Public Works & 

Human Services

Increase 

modified/accessible units 

within social housing 

portfolio.

To be determined - 

capitalize on 

any/all funding 

opportunities.

Staff time. Long-term Director of 

Public Works & 

Director of 

Human 

Services

Ongoing.
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